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Objective
Run the board, calibrate the forecast, and escalate blockers.

1 Key knowledge and worked examples

The flow
Stories with acceptance tests: backlog → doing → review → done; done = CI green
+ reviewed + merged + docs ✓.

Worked example: the numbers
Velocity 8 points/week; 52 points remaining = ~6.5 weeks ± 1; blockers older than 2
days escalate ✓.

2 Practice
2.1 What must every story carry before it enters doing? [3]

2.2 Compute: 36 points remaining at 8/week. [3]

2.3 What does the retro change? [3]
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3 Exam-style questions
3.1 Week 6: the board shows 24 points remaining; velocity has been 8, 8, 6, and 8 over
the last four weeks.

Compute the average velocity and the forecast with its error bar. State what recalibrates
the estimate and when. The renewal story (3 points) has been blocked for 3 days: state
the escalation and its resolution path. Define done for that story. [8]

3.2 Two ceremonies, one failure mode each.

Standup: describe the failure (status reports to a manager) and the fix (a plan among
peers – what does each member say?). Retro: describe the failure (complaints without
change) and the fix (one process change at a time – give an example from the course
history). State what makes the board the daily truth. [7]
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