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What we will cover

Why motivation matters
Motivation theories
Methods of motivation
Organisation charts
Recruitment & selection

Communication

Self-actualisatio
growth and achievement
Esteem needs
recognition, status, praise

Social needs
teamwork, a sense of belonging

Safety needs }

job security, a safe workplace

Physiological needs
basic pay for food and rest

Maslow's hierarchy
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Why motivation matters

higher output
workers

management meeting
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Motivation theories

meet lower needs first

-\ self-actualisation

esteem (respect)

social (belonging)

safety (a safe job)

physiological (food, water, rest)

workforce
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Methods of motivation

financial
wage 1 %, piece

rate 74T %, commis-
sion {4, bonus 2%,
profit sharing Fjif§ 5=

non-financial

job rotation T {E#t#%,
enrichment T{EEF L,
autonomy E 4%, teamworking
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Organisation charts

An organisation chart 2540454 &
shows who reports to whom:

m hierarchy £%; & chain of
command $5E5E

m span of control ZIE(EE -
direct subordinates

chain of command

(worker[worker[worker| (worker|worker[worker]

-— >

span of control = 3

m delayering /&1 removes a
level
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Recruitment and selection

job analysis
v
job description Write a job description FR{i##if &
v person specification A 5 ##5,

advertise, shortlist, then interview.

Reiconiseesification Internal &[22 (from within) is

v cheaper; external pEIHAEE brings
advertise the job new ideas.
v

select the best person
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Communication

A message goes from sender to

=S

message . .
& receiver, who gives feedback 7 {#.

(through a medium)

receiver

sender Communication barri-

ers j4iE[ES (noise, unclear
words, too long a chain)
cause mistakes.

feedback (shows it was understood)
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Worked example — motivating workers

A factory pays piece rate. Output rises but

quality falls and workers complain. Explain
and suggest a fix.

m Piece rate pays per unit made, so workers
rush to make more.

m They cut corners = more faults, more
waste, unhappy customers.

m It also ignores non-financial needs —
Maslow's esteem and social levels.

m Fix: pay a basic wage + a bonus for
quality, and add job rotation or
teamworking.

Money is not the only
motivator. Herzberg: pay
is a hygiene factor — too
little demotivates, but
more of it does not mo-
tivate. Recognition and
responsibility do.
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Topic 2 — key takeaways

0 Motivation e Theories

raises productivity; cuts absence Taylor (pay), Maslow (needs),
& turnover Herzberg
0 Org chart o Communication
hierarchy, chain of command, sender, receiver & feedback; mind

span of control barriers
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Check yourself

Name one benefit of a motivated work-
force.

What did Taylor say motivates workers?

What does span of control measure? . .

What completes the communication pro-
cess?

Answers 1. e.g. higher productivity 2. pay (more pay for more work) 3. subordinates
one manager controls 4. feedback
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