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management

finance
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de-industrialisation
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raise finance start-up grants
loans employees output
revenue capital employed growth
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internal growth

external growth
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takeover
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advertising
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sole trader

partnership
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private limited

company
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shareholders company shares
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employees

productivity

absenteeism

labour turnover

hierarchy of needs

hygiene factors

motivators

wage

time rate
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salary
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profit sharing

fringe benefits

job rotation

job enlargement

job enrichment




T2 T2 T2
% #4 L
iikn ¥re TR
yong jin X1 jin ji jian gong z1
['2 ['2 T2
2 v 7’F J] JANG =2 Ao O
wWAMEA il 53 5 &
é wai fu i li run fen xiang jidng jmn
T2 T2 T2

TrEEEL

gong zuo feng fu hua

IR (BN ¢

gong zuo kuo da hua

TAEfe 4

gong zuo lin huan




autonomy teamworking training
['2 ['2 ['2
promotion organisational chart hierarchy
T2 T2 T2
chain of command span of control subordinates




T2 T2 T2
=l = H Tt
syl EilINSE(E X
péi xun tuan dui hé zuo z1 zhl quan
['2 ['2 ['2
= i P 9}
)2 é& gﬂ z/\én 4 H
céng ji zu zhi jié gou tu jin sheng
T2 T2 T2

NE

xia shu

(Eeiilla)i-y

guan li fu du

TR

zhi hut lian




T2

delayering management planning
organising coordinating commanding
controlling leadership style autocratic
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recruitment
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external recruitment

application form
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interview
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primary research

questionnaires
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brand
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channel of distribution
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social media

marketing strategy
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automation cost fixed costs
variable costs output total cost
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revenue
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brand
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legal controls

finance

start-up capital

expansion

working capital

cash-flow

short-term

long-term

retained profit
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assets

loan

interest

overdraft

shares

debentures
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leasing

hire purchase

trade credit
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microfinance crowdfunding grants
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cash profit revenue
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cash-flow forecast inflows outflows
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net cash flow

opening balance

closing balance

current assets

current liabilities

income statement
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cost of sales

gross profit

expenses
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profitability
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