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SBL is a fast food restaurant which sells 900 chicken burgers each week. It has 14 employees.
The owner, Vicki, provides her employees with training but does not currently use delegation. She
is preparing a break-even chart to help calculate SBL's margin of safety. A partially completed
break-even chart is shown in Fig. 3.1. Vicki wants to know how an economic recession might affect
her business.

Break-even chart for SBL
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Fig. 3.1

(a) Identify Xand Y.
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(b) Define ‘margin of safety’.

........................................................................................................................................... [2]

(c)

(d)

Outline two advantages of Vicki delegating tasks to her employees.
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(e) Explain two methods of training a business might use. Which is likely to be the best method
for a service business to use? Justify your answer.
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(a) Explain two functions of management for Charly when she is operating her new business.
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(b) Using Appendix 2 and other information, consider the following two possible locations for
CR’s new factory. Which location should Charly choose? Justify your answer.

. Location A
. Location B
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TLA is a large hotel with 200 rooms and 3000 employees. Many of these employees are members
of a trade union. The Managing Director is planning to expand the business but is worried about
possible diseconomies of scale as TLA grows. The Human Resources Director has been asked to
recruit 2 new managers. She knows it is important that all managers use the most appropriate
leadership style. All of TLA's new employees receive induction training.

(a) Identify one advantage and one disadvantage to employees of being members of a trade
union.
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(b) Identify one benefit and one limitation of a business using induction training.

22T =Y {1 SRR

(c) Outline one reason why each of the following stages of recruitment might be important for
TLA:
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(d) Explain two possible diseconomies of scale as TLA grows.

Diseconomy Of SCAIE 11 ...ttt

(e) Do you think the advantages of managers using a democratic leadership style are greater than
the disadvantages for a business? Justify your answer.
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(a) Explain two functions of management for CC’s new manager.
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(b) Consider how a decrease in interest rates and an increase in taxes in country P could affect
CC. Which is likely to have the biggest effect on CC'’s profit? Justify your answer.

Decrease in iNtErest rates: ..........eeeieeeeeeeeeeeeeeeeee e
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(a) Explain two effects of BB having a short chain of command.
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(b) Consider the following three extension strategies BB could use for its best-selling product.
Which strategy should BB use? Justify your answer.

e Adding new features
e Start selling in toy shops

e Television advertising campaign
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