IGCSE BUSINESS STUDIES « EXERCISE SHEET

2.2 Organisation and management
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Objective
Build the skills to answer exam questions on organisation and management

— the organisational chart (hierarchy, chain of command, span
of control . . ), the functions of management , and

leadership styles

You must be able to:

» read an organisational chart (chain of command, span of control)
« state the functions of management

» compare leadership styles (autocratic, democratic, laissez-faire)
1 Key knowledge and worked examples
B Reading an organisation chart

director

manager manager

chain of command

v [worker] [worker] [worker] [worker] [worker] [worker]

span of control = 3

A tall chart has a long chain of command; a wide span gives one manager many staff

e Chain of command : the line orders pass down. Span of control
. staff directly under one manager. Delayering : removing a level.

« Functions of management: planning, organising, coordinating, commanding,
controlling.
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« Leadership: autocratic (leader decides), democratic
staff), laissez-faire (lets staff work freely).

questions).

2 Practice

2.1 Define the term span of control.

2.2 Identify two functions of management.

2.3 State the difference between an autocratic and a democratic leadership style.

3 Exam-style questions

3.1 Identify two things an organisational chart shows.

3.2 Explain two benefits to a business of delayering its organisational structure.
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(asks

Answer shapes: K + App + An + Ev (a justified judgement, for “do you think”

2]



3.3 Do you think an autocratic leadership style is always the best style for a manager?
Justify your answer. 6]
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Solutions

IGCSE Business answers are marked by level of response: award K knowledge, App
application, An analysis and Ev a justified judgement.

Each answer shows the steps, then the result.

2.1

 span of control is the number of workers one manager is directly in charge of (K)
2.2

« any two of: planning / organising / coordinating / commanding / controlling (K, K)
2.3

« autocratic: decides alone and gives orders (K)
« democratic: asks staff for ideas before deciding (K)

3.1

« any two of: hierarchy / chain of command / span of control / who reports to whom
(K, K)

3.2

o for each of two benefits: K + An, max 3 each
o e.g. lower costs: fewer managers — lower salary bill — higher profit
e ec.g. faster communication: fewer levels — messages reach workers quickly

3.3

o for autocratic: fast, firm decisions — good in a crisis or with untrained staff
» against: ignores ideas and can demotivate skilled workers
o judgement (Ev): no style is always best — autocratic suits a crisis; democratic suits

skilled staff
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