change

creativity
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ethics

sustainability

business

human resources
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physical resources

financial resources

T1

business functions
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sectors

primary sector

T1

secondary sector

tertiary sector

quaternary sector

sectoral change

T1

entrepreneur

intrapreneur

T1

private sector
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public sector

liability

T1

unlimited liability

limited liability

sole trader

partnership

T1

privately held
company

publicly held company

T1

social enterprise
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surplus

for-profit social
enterprises

T1

cooperatives

non-profit social
enterprises

non-governmental
organisations

vision statement

T1

mission statement

strategic objectives

T1

tactical objectives
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corporate social
responsibility

stakeholder

T1

internal stakeholders

external stakeholders

pressure groups

stakeholder conflict

T1

economies of scale

internal economies of
scale

T1

purchasing economies
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technical economies

managerial economies

T1

financial economies

marketing economies

external economies of
scale

diseconomies of scale

T1

internal growth

external growth

T1

merger
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T1

acquisition takeover joint venture
_ , . multinational
strategic alliance franchising
company

T1

host country

Human resource
management

workforce planning
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labour turnover

demographic change

T2

labour mobility

migration

flexi-time

teleworking

gig economy

recruitment

job description
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person specification

training

T2

induction training

on-the-job training

off-the-job training

cognitive training

behavioural training

appraisal

dismissal
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redundancy

span of control

T2

levels of hierarchy

chain of command

delegation

centralisation

decentralisation

bureaucracy

delayering
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organisation chart

functional structure

product-based

structure
['2 ['2 ['2
regional structure matrix structure m&nagement
T2 T2 T2
leadership autocratic paternalistic




T2 T2 T2
= i B 25 HRAE AL 451 i) [
FZ:IIIEI é A A HB én 4 éﬁéﬂém 4
chan pin xing jié gou zhi néng xing jié gou zu zhi jié gou tu
['2 ['2 T2
B JH Fo R ZE AL i DX 7R 544
guan Ii ju zhen jié gou di qu xing jié gou
T2 T2 T2

xRKA

jia zhang xing

L 2

zhuan zhi xing

S

ling dao i




democratic

laissez-faire

situational

motivation

demotivation

Frederick Taylor

scientific management

piece rate

Abraham Maslow
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hierarchy of needs

self-actualisation

T2

Frederick Herzberg

hygiene factors

motivators

David McClelland

need for achievement

need for affiliation

need for power
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Deci and Ryan self-determination theory autonomy
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competence relatedness salary
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job enrichment wages job rotation
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T2

ownership

comimission job enlargement profit-related pay
performance-related
empowerment purpose
pay
T2 T2 T2
employee share ,
teamwork fringe payments
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communication

formal communication

informal
communication

grapevine

barriers to
communication

jargon

T3

capital expenditure

T3

non-current assets

T3

revenue expenditure
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internal finance

personal funds

T3

retained profit

sale of assets

external finance

share capital

T3

loan capital

T3

overdraft

T3

trade credit
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crowdfunding

leasing

T3

microfinance

business angels

fixed cost

variable cost

T3

semi-variable cost

T3

direct cost

T3

indirect cost
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overhead

total revenue

T3

revenue streams

final accounts

income statement

gross profit

T3

cost of sales

T3

statement of financial
position

T3

assets
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liabilities

equity

T3

current assets

debtors

current liabilities

creditors

T3

ratio analysis

T3

profitability ratios

T3

capital employed
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return on capital
employed

liquidity ratios

T3

acid test ratio

profit

cash flow

working capital cycle

T3

cash flow forecast

T3

investment appraisal

T3

payback period
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average rate of return

working capital

T4

marketing

market orientation

product orientation

market share

T4

market leader

T4

marketing plan

T4

segmentation
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demographics

psychographics

T4

targeting

niche market

mass market

positioning

T4

position map

T4

unique selling point

T4

Ansofl matrix
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market research

primary research

T4

sSurveys

focus groups

secondary research

quantitative data

T4

qualitative data

T4

sample

T4

random sampling
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stratified sampling

quota sampling

T4

convenience sampling

snowballing

sampling error

marketing mix

T4

product life cycle

T4

extension strategies

T4

Boston Consulting
Group matrix
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product portfolio

stars

T4

cash cows

question marks

dogs

branding

T4

brand loyalty

T4

cost-plus pricing

T4

penetration pricing
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price skimming

psychological pricing

T4

loss leader

price discrimination

dynamic pricing

competitive pricing

T4

contribution pricing

T4

above-the-line
promotion

T4

below-the-line
promotion
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public relations

social media
marketing

T4

guerrilla marketing

promotional mix

place

distribution channel

T4

intermediary

T4

e-cominerce

T4

people
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processes

physical evidence

operations
management

inputs

outputs

value added

operations methods

job production

batch production
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mass production

mass customisation

outsourcing

offshoring

Imnsourcing,

reshoring

T5

contribution

break-even

margin of safety
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target profit
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