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C] above-the-line 2 EAR
promotion
/a'bav da lan pra'mauvfn/
Abraham Maslow i

A acid test ratio R
/'aesid test 'rerfiav/

p acquisition Wy
/akwr'sifn/

B3 Ansoff matrix LRRHAE
/'aensof 'mertriks/

ﬁ appraisal SOTAL
[o'preizl/

E] assets 98
/'esets/

ﬁ autocratic LA
/ ortav'kreetik/

,‘%« autonomy HE
/o:'tpnami/

A average rate of return S
/'evrids rett ov rr'tamn/

(g barriers to 1) 308 [ T

communication

& batch production itk
/beetf pra'dakfn/
behavioural training rawapll

&9 below-the-line 2R
promotion
/br'lav 32 lan pra'maufn/

B3 Boston Consulting e

Group matrix

o brand loyalty A
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xian shang cu xiao

ma s1 luo

stt dong bi 1

shou gou

an suo fu ju zhen
ji xiao ping gu

z1 chan

zhuan zhi xing

71 zhu

ping jun shou yi i
gou tong zhang ai
pt liang sheng chan
xing wéi péi xun

xian xia cu xiao

bo shi dun ju zhén

pin pai zhong chéng du
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branding
/'breendy/
break-even
/breik 'izvon/
bureaucracy
/bjva'rokrasi/
business

/'biznas/

business angels

business functions

capital employed
/'keepitl em'plord/
capital expenditure
/'keeprtl ek'spenditfa/
cash cows

/keef kavz/

cash flow

Jkeef flav/

cash flow forecast
/keef flov 'forkeest/
centralisation

/ sentralar'zeifn/

chain of command
/tfemn pv ke'meend/
change

/tends/

cognitive training

commission
/ka'mifn/
communication
/ka,mju:nr'kerfn/
competence

competitive pricing
/kam'petittv 'praisig/
contribution

/ kontrt'bju:fn/
contribution pricing
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ying kut ping héng
guan lido zhi du
ql ye

tian shi téu z1 rén
ye wi zhi néng
yun yong z1 bén

z1 bén zhi chu
xian jm nia

xian jm lia

xian jm lia liang yu ce

ji quan

zhi hut lian

bian gé

ren zhi péi xtn
yong jin

gou tong

shéng ren

jing zheng ding jia
bian ji gong xian

gong xian ding jia
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convenience sampling ) A bian 1i chou yang A diseconomies of scale G W N2 gul mé bu jing ji
P . A 3 . . /,dist’konamiz ov skeil/
B, cooperatives EEAE hé zuo she r(%x dismissal i jis git
. N v N s s /di'smisl/
@ corporate social Mt &5 AT qi ye she hui zé ren ) ~
. . . \)YE\ . 7 N
responsibility g distribution channel Y IEE fen xiao qu dao
| | I / distrr'bjuzfn 'tfeenl/
/'korparat 'saufl r1,sponsa'biliti/ - . . . .
cost of sales R RCAR xiao shou chéng bén & dogs A7 ik shou gou chan pin
/dpgz/
/kost pv seilz/ :
] ] ) o . L ot ae e A R NN
<+ cost-plus pricing BASTNBE MY chéng bén jia chéng ding J\f dynamic pricing NEEN dong tai ding jia
| EEIN /dar'nemik 'prasig/
/kost plas 'praisiy/ Jia . . B .
+ . - . . B e-commerce 55 didn zi shang wu
# creativity B3 S chuang zao i PR—
/krizer'tviti/ “ ) ‘ . S Y — e o
economies of scale HIRL 7% ul mé jing ji
‘Oé creditors EZ/T#JH‘K%K ying fu Zhéng kudn /1'konamiz ov skeil/ e & me ]
o> [kreditoz/ " . ) (9 employee share o LK yuan gong chi gii
~y crowdfunding RFE zhong choéu ownership
/'kravdfandiy/
, 7 -1 A N . N
(\SD current assets Wby lid dong z1 chin 4 empowerment B AE shou quén fu néng
! | /em'pavamant/
/'karant 'zesets/ o. A v N e
B cwrrent liabilities wahffi lit dong fu zhai Y entrepreneur R qr ye jia
‘ - /,pntripra'njoa/
/'karant laia'bilitiz/ . . . . i .
David McClelland )= mai ké 1i 14n P equity FirE E R ER sud you zhé qudn yi
/'ekwiti/
B debtors Il ying shou zhang kudn BB ethics e lin I
/'detaz/ /'eb1ks/
939 decentralisation e fen quan A extension strategies FEAHIFEIE yan shen ce lie
/disentralar'zeifn/ /ek'stenfn 'straetadziz/
Deci and Ryan TE PG B 22 dé x1 hé rul an (E]] external economies of AN A4 57 wai bl gul moé jing ji
scale
7|z delayering Uﬁ//l\}%éﬁ _]IEVLH shao Céng .]i /ek'stzinl 1'kpnamiz ov skeil/
/drlerarm/ ﬁ external finance MR B wai bil réng 71
Ly delegation PR shou quén ‘
/ deli'gerfn/ )\ external growth AR K wai bl zéng zhang
2 democratic R min zht xing /eK'stanl gravd/ )
/ dema'kreetrk/ @ external stakeholders ANEBF B AH 35 wai bu 1 yi xiang guan zhé
,‘%’\ demographic change N 5197254k, rén kou jié gou bian hua /ek'stainl 'sterkhavldaz/
@ final accounts 45 =2 cai wu bao bido
demographics N AGETH4-E rén kou tong ji té zheng —~ i
il financial economies 4% 2555 cai wil jing ji
(3 demotivation B E R % j1 ji xing xia jiang ‘
financial resources 550U cai wl z1 yuan
- direct cost HERA zhi jie chéng bén
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e] fixed cost [ 78 AR gt ding chéng bén _[[1 induction training ABEE i zhi péi xun
/fikst kost/ /m'dakfn 'tremiy/
flexi-time S PE TAES tan xing gong zuo zhi D informal JEEK A fei zheéng shi gou tong
D ¢ B AL o i %o o) communication
—) focus groups E NN jiao didn xido zu . o
/'favkas gru:ps/ _>] Inputs ?ﬁ/\ tou ru
Q) for-profit social B RS A ying 1i xing sheé hui gi ye -):I / mpots/ _ .
enterprises insourcing AL neéi bao
9 formal communication 1B yAE zhéng shi gou tong @ intermediary Hh R T zhong jian shang
@ franchising BargE te x1 jing ying @ internal economies of N ERHRARL 248 755 neéi bu gut mé jing ji
/'freentfaizig/ scale
Frederick Herzberg /ﬁf\%’fé{*ﬁ he ci bd gé /m'tsmnl 'konamiz v skeil/
internal finance N o % neéi b réng z1
Frederick Taylor B3 ]| tai lei
. . o f internal growth AR SRS neéi bt zeng zhing
ﬁ fringe payments B T4 | fu jia fa I Jun'tal groot)
[ID functional structure 0 2 4 7hi néng xing ji¢ gou internal stakeholders BB A 35 nei bu li yi xiang guan zhé
/m'tanl 'stetkhavldez/
E] gig economy EBTHWK ling gong jing ji Q intrapreneur NEREE neéi b chuang ye zhé
/,mtrapra'njua/
D grapevine VSTERIED S xido dao xiao x1 investment appraisal PEEVEAL téu z1 ping gu
/'greipvain/ . /n'vestmant a'preizl/
AA gross profit EF mdo li X, jargon 1Tid héng hua
/graus 'profit/ /'dza:gen/
guerrilla marketing e S 5 you j1 ying xiao job description BRA A zhi wei mido shu
. P =ty - s \ /dzpb dr'skripfn/
hierarchy of needs ERIEIR Xu qiu céng cl
4> P Y ) LESEUN 4 & : ] job enlargement TAEY KAk gong zuo kuo da hua
alrara:iKi pv ni:dz
N _ N . /dzpb en'la:dzmant/
host countr SIS dong dao guod
FJ haust ksnti/ Y AR & & ﬁ job enrichment THEFELL gong zuo feng fu hua
92 Human resource N @RS én 1i 71 yud in I /dspb en'ritfmant/

RS rén li 71 yudn gudn I _ . . L - 5
™ management g Y & ﬁ job production EA A Y dan jian sheng chan
/'hjurmen ri'zo:s 'meenidzmant/ —~ {d’5ob pre d/\k{n/ _ . .

r(%)\ UImAL TeSOUTCes G rén i 77 yudn %> job rotation TAER gong zuo lin huan
/dzpb rav'terfn/
ﬂ hygiene factors PSS bdo jian ymn su @ joint venture Al hé 71 gi ye
/'haidzin 'feektoz/ /dzomt 'ventfo/
@ income statement e stin yi bido (-I-) labour mobility Zah stk l40 dong 1i lid dong xing
/'ipkam 'stertmant/ /'letba mav'biliti/
Ly indirect cost ()42 Ji A jian jie chéng bén 3 labour turnover L yuan gong liti dong lii
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laissez-faire

/'letsez fea/
leadership

/'li:dofip/

leasing

/'lizsiy/

levels of hierarchy

liabilities

/ lara'bilitiz/
liability

/ lara'biliti/

limited liability
/'imitid laia'biliti/
liquidity
/l'kwidrti/
liquidity ratios

loan capital
loss leader

management
/'meenidzmant/

managerial economies

margin of safety
/'ma:dzm ov 'serfti/

market leader

market orientation
/'mazkit o:rren'terfn/
market research
/'mazkit r1'ss:tf/

market share

/'mazkit fea/

marketing

/'mazkitin/

marketing economies

marketing mix
/'makitm miks/
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fang ren xing

ling dédo li

zu lin

céng ji

fu zhai

zé rén

you xian zé ren

litt dong xing

li dong xing bi 1t
dai kudn z1 bén
zhao 1ai ding jia
guan li

guan li jing ji

an quan bian ji

shi chang ling dao zhé
shi chang ddo xiang
shi chang diao yan
shi chang fen é
ying xiao

ying xiao jing ji

ying xiao zu hé

@ marketing plan
/'mackitiy pleen/

% mass customisation

/mees kastomar'zeifn/
,‘%’\ mass market
/mees 'mazkit/

@ mass production

matrix structure
/'mertriks 'straktfo/
merger

/'m3:dza/
microfinance

/ maikravfai'nens/
migration
Jmargretfn/

mission statement
/'mifn 'stertmant/
motivation
/,mauti'verfn/
motivation
/,mauti'verfn/
motivators
/'mavtivertoz/
multinational
company

/maltr'nzfonl 'kampani/

need for affiliation
need for power

niche market
/nif 'mackit/
non-current assets

B ORBXK Boee DA DI

/non 'karant 'esets/
@ non-governmental
organisations

@& non-profit social
enterprises

need for achievement
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ying xiao ji hua

da gut mé6 ding zhi
da zhong shi chang
da gul mé6 sheng chan
ju zhen jié gou

hé bing

xiao é xin dai

yi min

shi ming xuan yan
dong j1

jTh

jT1i yin st

kua gué gong st

chéng jiu xu yao
qmn hé xu yao
quan li xi yao

Ii j1 shi chéng

fei litt dong z1 chan

fei zheng fu zu zht

fei ying 1i xing she hui qi ye
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off-the-job training
/of 33 dzpb 'tremiy/

% offshoring
/'offermy/

&Y on-the-job training
/pnda dzpb 'tremniy/

@ operations
management
/,ppa'rerfnz 'menidzmant/

operations methods

E= organisation chart
/,0:genar'zetfn tfa:t/

® outputs
/'avtpots/

[—) outsourcing

Jaot'saisig/

overdraft

/'svvadraeft/

overhead

partnership
/pactnafip/
paternalistic

/pa tama'listik/

payback period
/'peibeek 'prariad/
penetration pricing
/,pent'treifn 'praisig/
people

DX 1« OC ad= 0

performance-related

pay

/pa'formans ri'lertid per/

person specification
/'pasn spesifi'kerfn/

E personal funds

physical evidence

® physical resources
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tuo chan péi xtin
i an wai bao
zai zhi péi xun

yun ying guan li

sheng chan fang fa
zU zht jié gou tu
chan chu

wai bao

tou zhi

guan i fei yong
hé huo qi ye

jia zhang xing
tou z1 hui shou qr
shen tou ding jia
rén yuan

ji xiao gong z1

rén yuan gui gé
ge rén 71 jin
you xing zhan shi

shi wu z1 yuan

piece rate
/pizs reit/

place

/pleis/
position map

positioning
/pa'zifoniy/
pressure groups

A 08 @ @

/'prefa gruzps/
price discrimination

e
N

/prais diskrimr'neifn/
price skimming
/pras 'skimiy/
primary research
/'praimari r1's3:tf/
primary research
/'praimari ri's3:tf/
primary sector
/'praimari 'sekta/
private sector
/'prawvet 'sekta/
privately held
mpany
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processes
/'pravsesiz/

product life cycle
/'prodakt laif 'saikl/

R &°

product orientation

86 @

product portfolio
/'prodakt po:t'favlisu/
product-based
structure

A profit
/'profit/
,0@ profit-related pay

@

% profitability ratios
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ji jian gong z1

qu dao

ding wei t

shi chang ding wei

va li ji tudn

jia gé qi shi

pie zh1 ding jia

y1 shou yan jiu

y1 shou didao yan

di y1 chan ye

st ying bu mén

st rén kong gu gong st
lit chéng

chén pin sheng ming zhou
ql

chén pin ddo xiang
chan pin zu hé

chén pin xing jié gou
li run

li run fen xidng

ying 1i néng 1i bi i
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@ promotional mix

psychographics

/saika'lodzikl 'praisip/
public relations

b g &

public sector
/'pablik 'sekta/

o
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/'pablikli held 'kampani/

a

purpose
/'paipas/

qualitative data
/'kwnolitertrv 'derta/
quantitative data
/'kwontitertrv 'derta/
quaternary sector
/kwa'tamori 'sekta/
question marks
/'kwestfn mazks/

quota sampling
/'kwaota 'seempliy/
random sampling
/'reendam 'seempliy/

ratio analysis

L EQOBH SO

/'rerf1au a'neelasts/
recruitment
/rr'kru:tmant/
redundancy
/ri'dandensi/

D regional structure

~n relatedness

reshoring

'Q retained profit

/ri'temnd 'profit/
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psychological pricing

publicly held company

purchasing economies
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cu xiao zu hé

xiao féi xin i té zheng
xin Ii ding jia
gong gong guan xi
gong gong bu mén
shang shi gong s1
cai gou jig ji

shi ming gan

ding xing shu ju
ding liang shu ju
di si chén ye

wen ti chan pin
pei é chou yang
sui j1 chou yang
bi lii fen x1

zhao pin

cai yuan

di qu xing jié gou
guan lian

huf lia

liti ctin 1i run

7

fai

L OCNEBRO LYW

®

SH @ @

return on capital
employed

/r1'tamn on 'kepitl em'plord/
revenue expenditure
/'revanju: ek'spenditfo/
revenue streams

salary

/'seelori/

sale of assets
/se1l ov 'zesets/
sample

['sempl/
sampling error

scientific management
/satan'tifik 'meaenidzmant/
secondary research
/'sekandari r1's3:tf/
secondary sector
/'sekandori 'sekta/

sectoral change

sectors

/'sektoz/
segmentation

/ segman'teifn/
self-actualisation
/self ektfu:alar'zeifn/
self-determination
theory

/self ditsxmi'neifn 'Orari/

semi-variable cost

share capital
/fea keepitl/
situational

/ sitfuerfonl/
snowballing

social enterprise
/'saufl 'entapraiz/
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71 bén hui bao lu

shou yi zh1 chu
shou ru 1ai yuan
xin shui

chu shou z1 chan
yang bén

chou yang wu cha
ke xué guan li

er shou diao yan
di ér chan ye
chan ye jié gou bian hua
chdn ye bu mén
shi chang xi fen
zi wo shi xian

z1 wo jué ding Ii lun

ban ké bian chéng bén
gl bén

qing jing xing

glin xué qit chou yang

she hui qi ye
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0@ social media marketing

,‘% sole trader
/savl 'trerda/
()]

A Span of control
/span ov kan'travl/

O stakeholder

M
/'stetkhavlda/

x stakeholder conflict

ﬁ stars

[sta:z/
statement of financial
position

i

/'stertmant pv far'nznfl pa'zifn/

strategic alliance
strategic objectives

stratified sampling
/'streetifaid 'semplin/
surplus

/'s3iplas/

surveys

/'s3:verz/
sustainability
/sa,stema'biliti/

tactical objectives

takeover
/'tetkavva/
target profit

targeting
teamwork
technical economies

teleworking
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tertiary sector
/'ta:fjori 'sekta/
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she jiao méi ti ying xiao
ge ti jing ying zhé

guan li fu du

li y1 xiang guan zhé

li yi xiang guan zhé chong
tu

ming xing chan pin

z1 chan fu zhai biao

zhan lié lidn méng
zhan lie mu biao

fen céng chou yang
ying yu

wen juan diao cha

ké chi xu xing

zhan shu mu biao

jie guan

mu biao li run

mu biao shi chang xudn zé
tudn dui hé zuo

ji shu jing ji

yuan chéng ban gong

di san chan ye

total revenue

/'tautl 'revanju:/

trade credit

/trexd 'kredit/

training

/'tremn/

unique selling point

unlimited liability
/an'limitid lara'biliti/
value added

/['veelju: 'edid/

variable cost
/'veariabl kost/

vision statement

BOe <+ 0 ¢4

wages
Jwerdsiz/

workforce planning
/'waikfos 'pleniy/
working capital
/'waikin 'keepitl/
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working capital cycle
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zong shou ru
shang ye xin yong
péi xun

dd té mai didn

wi xian zé rén

fu jia zhi

ké bian chéng bén
yuan jing xuan yan
gong z1

ldo dong li gut hua
ying yun z1 bén

ying yun z1 bén zhou qt




