change

creativity

T1

ethics

sustainability

business

human resources

T1

physical resources

financial resources

T1

business functions
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sectors

primary sector

T1

secondary sector

tertiary sector

quaternary sector

sectoral change

T1

entrepreneur

intrapreneur

T1

private sector
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public sector

liability

T1

unlimited liability

limited liability

sole trader

partnership

T1

privately held
company

publicly held company

T1

social enterprise
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surplus

for-profit social
enterprises

T1

cooperatives

non-profit social
enterprises

non-governmental
organisations

vision statement

T1

mission statement

strategic objectives

T1

tactical objectives
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corporate social
responsibility

stakeholder

T1

internal stakeholders

external stakeholders

pressure groups

stakeholder conflict

T1

economies of scale

internal economies of
scale

T1

purchasing economies
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technical economies

managerial economies

T1

financial economies

marketing economies

external economies of
scale

diseconomies of scale

T1

internal growth

external growth

T1

merger
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T1

acquisition takeover joint venture
_ , . multinational
strategic alliance franchising
company

T1

host country

Human resource
management

workforce planning
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labour turnover

demographic change

T2

labour mobility

migration

flexi-time

teleworking

gig economy

recruitment

job description
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person specification

training

T2

induction training

on-the-job training

off-the-job training

cognitive training

behavioural training

appraisal

dismissal
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redundancy

managing change

T2

leading change

flexibility

adaptability

span of control

levels of hierarchy

chain of command

delegation
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centralisation

decentralisation

bureaucracy

delayering

organisation chart

functional structure

product-based
structure

regional structure

matrix structure
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project-based
organisation

shamrock organisation

core workers

contractual fringe

flexible workforce

management

leadership

autocratic

paternalistic
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democratic

laissez-faire

situational

motivation

demotivation

Frederick Taylor

scientific management

piece rate

Abraham Maslow
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hierarchy of needs

self-actualisation

T2

Frederick Herzberg

hygiene factors

motivators

David McClelland

need for achievement

need for affiliation

need for power
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Deci and Ryan

self-determination theory

T2

autonomy

competence

relatedness

equity theory

T2

expectancy theory

salary

job enrichment
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wages

job rotation

T2

commission

job enlargement

profit-related pay

empowerment

performance-related
pay

purpose

employee share
ownership
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teamwork

fringe payments

organisational culture

power culture

role culture

task culture

person culture

culture clashes

communication




T T2 T2
HAAL P A A UNSE(E
z1 zh wén hua fu jia fa Ii tudn dul hé zuo
r2 r2 12
155 A RERED'E e B VIBE 4
i‘En wl \im;\ jué sé wén hua in Ii \fhuﬁ
T2 T2 T2

At

gou tong

PELAUEN

wén hua chong tu

A

gé rén wén hua




formal communication

informal
communication

grapevine

barriers to
communication

jargon

industrial relations

trade union

collective bargaining

work-to-rule
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overtime ban

strike

lock-out

conciliation

arbitration

employee participation

no-strike agreements

T3

capital expenditure

T3

non-current assets




T2 T2 T2
) _a Y
e I Pt
151 FH) EE T4 fin3)
ting gong bi chang ba gong ju jué jia ban
['2 ['2 T2
125 (UiF5 ik
D1 1.2z 3 UL
yuan gong can yu zhong cai tido jié
T3 T3 T2

€|k Aoae

fei lii dong z1 chan

TS

71 bén zh1 chu

AT

bu ba gong xié yi




revenue expenditure

internal finance

T3

personal funds

retained profit

sale of assets

external finance

T3

share capital

T3

loan capital

T3

overdraft
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trade credit

crowdfunding

T3

leasing

microfinance

business angels

fixed cost

T3

variable cost

T3

semi-variable cost

T3

direct cost
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indirect cost

overhead

T3

total revenue

revenue streams

final accounts

income statement

T3

gross profit

T3

cost of sales

T3

statement of financial
position
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assets

liabilities

T3

equity

current assets

debtors

current liabilities

T3

creditors

T3

intangible asset

T3

patent
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goodwill

depreciation

T3

residual value

straight-line method

units of production
method

ratio analysis

T3

profitability ratios

T3

capital employed

T3

return on capital
employed
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liquidity ratios

acid test ratio

T3

efficiency ratios

stock turnover

debtor days

creditor days

T3

gearing ratio

T3

profit

T3

cash flow
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working capital cycle

cash flow forecast

T3

investment appraisal

payback period

average rate of return

net present value

T3

discount factor

T3

budget

T3

cost centre
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profit centre

variance

T3

favourable

adverse

working capital

marketing

T4

market orientation

T4

product orientation

T4

market share
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market leader

marketing plan

T4

segmentation

demographics

psychographics

targeting

T4

niche market

T4

mass market

T4

positioning
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position map

unique selling point

T4

Ansoff matrix

sales forecast

moving average

trend

T4

seasonal variation

T4

cyclical variation

T4

random variation
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market research

primary research

T4

sSurveys

focus groups

secondary research

quantitative data

T4

qualitative data

T4

sample

T4

random sampling
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stratified sampling

quota sampling

T4

convenience sampling

snowballing

sampling error

marketing mix

T4

product life cycle

T4

extension strategies

T4

Boston Consulting
Group matrix




T T4 T4

(ERIEiiEs e AR o3 JEHIRE

%J\ ANy

bian 1i chou yang pei é chou yang fen céng chou yang
T4 T4 T4

EHAA TR R 22 R Rl

ETHZH T 1 R=

ying xiao zi hé chou yang wu cha glin xué qit chou yang

T4 T4 T4

B R

bo shi dun ju zhen

FEfHI SRS

yan shen ce liie

7 i A o A 3

chan pin sheng ming zhou q1




product portfolio

stars

T4

cash cows

question marks

dogs

branding

T4

brand loyalty

T4

cost-plus pricing

T4

penetration pricing
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price skimming

psychological pricing

T4

loss leader

price discrimination

dynamic pricing

competitive pricing

T4

contribution pricing

T4

above-the-line
promotion

T4

below-the-line
promotion
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public relations

social media
marketing

T4

guerrilla marketing

promotional mix

place

distribution channel

T4

intermediary

T4

e-cominerce

T4

people
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processes

physical evidence

T4

saturated

licensing

franchising

joint venture

T4

direct investment

T4

acquisition

T4

standardise
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adapt

operations
management

Inputs

outputs

value added

operations methods

job production

batch production

mass production
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mass customisation

lean production

kaizen

just-in-time

kanban

andon

T5

cradle to cradle

quality

quality control
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quality assurance

quality circles

benchmarking

total quality
management

outsourcing

offshoring

T5

imnsourcing,

reshoring

contribution
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break-even

margin of safety

target profit

supply chain

just-in-case

bufter stock

stock control chart

lead time

reorder level
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reorder quantity

capacity utilisation

defect rate

labour productivity

capital productivity

productivity rate

cost to buy

cost to make

CTisiS
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crisis management

transparency

communication

speed

control

contingency plan

T5

research and
development

innovation

management information
system




%}E/f—g;%\ /2%\ é ‘b

guan li xin x1 xi tong

A

chuang xin

T5 I's T5
\ ) » Vix,
Gapt] 7= ERINCEE
gou tong tou ming wei j1 guan i
I'5 I'5 T5
N b AN >
+
NASSapl P il HJE
ying ji ji hua kong zhi su du
T5 T5 T5

IS PI e

yan jiu yu kai fa




data analytics

database

big data

data mining

cloud computing

data centre

cybersecurity

cybercrime

artificial intelligence
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artificial neural network

Internet of Things

virtual reality

customer loyalty
programme

digital Taylorism

enterprise resource
planning

T5

critical infrastructure

T6

SWOT analysis

T6

five forces model
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T6

force field analysis

T6

Ansoff matrix

T6

business plan

T6

descriptive statistics

T6

interquartile range

T6

decision tree

T6

critical path

T6

social enterprise

T6

circular economy
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