
Solutions
2.1

• The network moving materials, information, and products from source to customer.

2.2

• A disruption at that supplier can stop or delay the business.

2.3

• The firm has another source if the first supplier fails.
• This reduces the chance that production stops completely.

3.1

• Approve and use a second fabric supplier.
• This reduces dependence on the single supplier.
• The business can continue production if one supplier is delayed.
• It should check the new supplier meets the required quality standard.

3.2

• Procedures give each branch a repeatable method for important tasks.
• Staff receive clear training and expected standards.
• Customers are more likely to receive consistent quality in each country.
• This protects the brand’s quality promise as it grows.
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