GACO012 Business II: Business Studies
GAC Business

What this module is, and how it is marked

GACO012 is the Level II business module, and it is the elective universities credit
most often after calculus. Seven units take you from what a business is, through the
economics acting on it from outside, to planning, management, employment relations
and marketing.

Assessment is written and applied: an in-class test
task investigating a real firm, a report
findings, and coursework

, a business research
or presentation of the

o Format is part of the mark. A report has sections and headings; an essay does
not. Using the wrong one costs marks even when the analysis is sound.

e A Every claim about a real business needs a source. “Alibaba is profitable” is
an assertion; “Alibaba reported a net income of X in its 2024 annual report” is
evidence.

Introduction to business: what do businesses do?

A business
for.

combines resources to produce goods or services that people will pay
e Factors of production are land, labour, capital and enterprise.

e The primary sector extracts, the secondary sector
factures, and the tertiary sector provides services.

manu-

has unlimited liability;
separates the

o Ownership shapes everything else: a sole trader
a partnership shares it; a limited company
owners’ money from the firm’s.

¢ Stakeholders are everyone affected — owners, employees, customers,
suppliers, the community — and their interests genuinely conflict.

Worked example. A café raises wages by 15%.

The employees gain. The owner’s profit falls. Customers may face higher prices.
Suppliers are unaffected. A stakeholder question is marked on naming who and saying
how much it matters to them, not on listing everyone you can remember.

External sources of change: introductory economics

¢ Demand is how much buyers will buy at each price; supply is how

much sellers will sell. Where they meet is the equilibrium

e Price is not the only thing that moves demand. Income, tastes, the price of sub-
stitutes and expectations all shift the whole curve.

o Elasticity
inelastic

measures how strongly quantity responds to price. Essentials are
— raise the price and revenue rises.
with one.

o Competition ranges from many small firms to a monopoly

External and internal sources of change

o External change is what a firm cannot control: the economy, the law, technology,
society, the environment.

o Internal change is what it can: its structure, its products, its people, its finance.

« PEST analysis PEST
nological.

« SWOT analysis SWOT sets internal strengths and weaknesses against exter-
nal opportunities and threats. /A Strengths are internal; opportunities are external.
Mixing the two is the commonest SWO'T error.

sorts the external — political, economic, social, tech-

Planning

¢ A business plan
what money.

states what the business will do, for whom, and with

¢ Objectives must be measurable, or the plan cannot be judged later.

¢ A cash flow forecast tracks money in and out by month. A profitable
business with no cash still fails, which is why the forecast is separate from the profit
calculation.

¢« Break-even is where revenue covers total cost: break-even =

fixed costs

price — variable cost per unit’

Worked example. Fixed costs are 60,000 yuan a year. Each unit sells for 25 and
costs 10 to make.
60 000

%5~ 10 = 4000 units

Above 4,000 units the business is profitable. The subtraction in the denominator is
the contribution per unit, and naming it is what shows you understand
the formula rather than having memorised it.

Effective management practice

« Management is planning, organising, leading and controlling.
« Motivation theories differ in what they think moves people: pay, recognition,

the work itself. Which one a manager believes decides what they change.



¢ Delegation passes authority down, and the responsibility stays up.

¢ An organisational structure can be flat (few layers, fast deci-
sions) or tall (many layers, clearer promotion).

Support services: employment relations

¢ A contract of employment sets out duties, hours, pay and notice.
* Recruitment selects; training develops; appraisal reviews.
e Industrial relations is the relationship between employer and employ-

ees, collectively.

« Employment law sets minimums a contract cannot go below — hours,
safety, notice, discrimination — and those minimums differ by country, which mat-
ters for GAC022.

Support services: marketing

e« Marketing identifies what customers want and delivers it profitably. It
is not advertising; advertising is one part of it.

e The marketing mix is the four Ps: product, price, place, promotion.

o Market segmentation divides customers into groups a firm can actually
serve differently.

e Market research is primary (you collect it) or secondary
(someone else did).

o A In the research task, a survey of twenty classmates is a real sample with a real
limitation. State the limitation. Pretending it represents a city loses more marks
than the small sample ever cost.

Vocabulary card meanings

business research task: A set assignment in which a student investigates a real firm
or market. PEST analysis: A scan of political, economic, social, and technological
forces around a firm. SWOT analysis: A grid of internal strengths and weaknesses
plus outside opportunities and threats. Break-even: The sales level at which total
revenue equals total cost. flat: An organisation chart with few layers between the top
and the staff. tall: An organisation chart with many layers of managers. contract of
employment: The legal agreement that sets a job’s pay, duties, and hours. appraisal:
A formal review of how well an employee has been working. Industrial relations: The
dealings between employers and the people who work for them. Employment law: The
statutes that set rights and duties at work. Market segmentation: Splitting buyers
into groups that share a need or a trait. primary: Information gathered first-hand for
this piece of work. secondary: Information that someone else has already published.




