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Objective

Use entrepreneurship , feasibility, start-up capital, and break-even to judge a
small venture.

You must be able to:

 distinguish an idea from a business opportunity
o explain why a feasibility study is useful
 define break-even and identify a sensible start-up risk control

1 Key knowledge and worked examples

B Test the customer problem

Two students propose a bicycle-repair service. They interview cyclists, find that
punctures are urgent, and test a two-hour repair slot. The evidence changes their
offer from “all repairs” to a focused puncture service.

B Read break-even correctly

At the break-even point , total revenue equals total cost. The venture
has covered costs but has not made profit above them.

2 Practice

2.1 State what a feasibility study checks. 1]

2.2 Define start-up capital. 1]
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2.3 Explain why testing a prototype can help an entrepreneur. 2]

3 Exam-style questions

3.1 Explain why “repair bicycles for everyone” is a weaker business idea than a same-day
puncture-repair service for students. 4]

3.2 A student wants to buy a full set of repair tools before asking any customers. Rec-
ommend a better next step and justify it. 4]
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