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A-Level Business: s25 11

3(a)

Define the term labour productivity.
Indicative content

Responses may include:

AO1 Knowledge and understanding
CLEAR UNDERSTANDING (2 marks)

* the ratio of outputs to labour input during production (2)
e output per worker (2)
e =Total output
Number of employees (2)
Clear understanding of the term labour productivity is worth 2 marks. This is indicated by 2 tic¥/v”
PARTIAL UNDERSTANDING (1 mark)

Partial understanding of the term labour productivity is worth 1 mark. This is indicated by 1 ti¥/.

« output of labour/workforce (1)
e how much employees are able to do/how productive workers are (1)

Accept all valid responses.

Define the term capital intensive operations.

Indicative content

Responses may include:

AO1 Knowledge and understanding

Clear understanding

e Capital intensive operations involve business processes/production that require large amounts of capital
expenditure/machinery/equipment (1) compared to labour (1)

Partial understanding
e Production/business processes that need capital (1)

Accept all valid responses.

Explain one way that a business can improve labour productivity.

Indicative content

Responses may include:

AO1 Knowledge and understanding

1 mark for identifying ONE WAY that a business can improve labour productivity.
motivate employees

train employees

employ experienced workers

increase hours worked

change way work is done
invest in equipment and technology

AO2 Application

2 marks for DEVELOPED application/explanation of ONE way
1 mark for LIMITED application/explanation of ONE way

o effort and productivity may increase if employees are offered financial or non-financial rewards — they may feel more
valued and work harder e.g. piece rate pay

« training/experience increases employee output by helping them to gain more skills and learn new and better ways of
doing things

e working more hours may mean an individual employee could produce more products i.e. increase their own total output

« team working, altering the layout of the workplace, implementing employee recommendations on how they could work
more effectively could improve the speed of production and productivity

« if employees have modernand more efficient machinery, they should be able to have higher output than employees
who are using outdated equipment. (NOTE: suggesting replacing employees with machines to improve business
productivity is not answering the question)

Accept all valid responses.

3(b)

Explain one limitation to a business of labour intensive operations.
There are 3 marks for this question:

1 mark for

2 marks for

Indicative content

Responses may include:

AO1 Knowledge and understanding
1 mark for identifying one limitation of using labour intensive operations

Expertise, experience of employees can vary

Skilled workers may take time to train.

It can be more expensive

Relatively inefficient and inconsistent/unreliable levels of effort/not as fast as machines
Labour relations problems.

Difficulty of replacing/recruiting staff.

AO2 Application

2 marks for developed of the limitation given

1 mark for limited of the limitation given
Production processes that have a high level of labour input and a low level of capital input may have the following
limitations:

Variable levels of labour expertise and experience may lead to variable levels of product quality.

The training and re-training of employees may be very expensive and may disrupt the production process.

Due to lower productivity the unit cost may be higher than capital intensive operations

Unable to reach the consistency levels of machine production-employees fall ill and take holidays.

Employees may seek better conditions leading to disputes, strikes, unionisation.

Labour turnover may be high, competitive markets for labour may mean labour shortages-growth targets threatened.

Accept all valid responses
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