Operations management

A-Level Business

- Vocabulary in context

Word

Example

@ operations /,ppa'retfnz/

{E operations management

/,ppa'rerfnz 'meenidzmant/

&

inputs /'mpots/

outputs /'avtpots/

transformation process

Q @

/treensfo:'metfn 'pravses/

®

adding value /zdm valju:/

&

raw materials /ro: mo'tiarialz/

D

productivity /prodek'tiviti/
/O efﬁciency /1'fifansi/
@ capital-intensive

/'keepitl in'tensiv/

f(%)\ labour-intensive /leibs m'tensrv/

ﬁ job production /dzob pra'dakfn/

Operations is the part of the business that makes the
product.

Operations management organises how a firm
makes its goods.

Labour and materials are production inputs.

Finished tables are factory outputs.

The transformation process turns inputs into
finished goods.

A cafe is adding value when it turns cheap beans
into an expensive coffee.

Wood and cotton are raw materials.

Better machines raise productivity: more output per
hour.

A lamp with 20% efficiency turns only a fifth of its
energy into light.
20%

A capital-intensive factory uses many machines and
few workers.

A labour-intensive farm uses many workers and few
machines.

Making one custom table is job production.
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& batch production
/beetf pra'dakfn/

QO flow production /flav pra'dakfn/

% mass customisation

/mees kastomar'zeifn/

Z(_; sustainability /sa,stema'biliti/

technology /tek'noladsi/

automation /o:to'mern/

o
3
& inventory /mventri/
[S]

holding costs /hsvldm kosts/

@ inventory control chart

/'mvaentri ken'traol tfa:t/

()
Q re-order level /ri:'s:ds 'levl/

@ lead time ;/iidtam/

O buffer inventory /bafs 'mventri/

=d

maximum inventory

/'maeksimom 'ventri/

Baking one group of rolls before changing recipes is
batch production.

Flow production makes the same product non-stop
on a line.

With mass customisation, customers choose options
for a mass-produced product.

Planting new trees helps sustainability.

New technology lets factories make more with fewer
workers.

Automation uses machines to do work that people
used to do.

Inventory is the stock of goods a firm keeps.

Holding costs are the costs of storing inventory.

An inventory control chart shows stock levels over
time.

When stock falls to the re-order level, the firm
orders more.

The lead time is how long a new order takes to arrive.

Buffer inventory is extra stock kept in case of
problems.

The maximum inventory is the most stock the firm
wants to hold.
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@ just-in—time /dzast in tarm/
CP just-in-case /dzast nkers/

@ capacity /ko'pasiti/

() capacity utilisation

/ka'peestti ju:tilar'zeifn/

(3 under-utilisation
/'ands jurtilar'zerfn/

@) over-utilisation

/'evva ju:tilar'zerfn/
[—) outsourcing /aot'sosm/

LD supplier /soplan/

Just-in-time deliveries arrive when materials are
needed.

Just-in-case means keeping lots of stock in case it is
needed.

The factory’s capacity is the most it can make in a
week.

Capacity utilisation compares what a factory makes
with the most it could make.

Under-utilisation means the factory is making much
less than it could.

Over-utilisation means machines run all the time
with no rest.

Outsourcing pays another firm to perform a task.

Our main supplier sends us fabric every week.
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