Business and its environment
A-Level Business - Vocabulary in context

Word Example

"I"q needs /nidz/ Food, water and a home are basic needs.

O wants /wonts/ People’s wants are endless, but resources are limited.
goods /gudz/ Phones and bread are goods: things you can touch.
services /'ssvisiz/ Teaching and transport are services.
resources /rr'zosiz/ A business uses resources such as money, workers

and machines.
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factors of production Land, workers and machines are factors of
/'faektoz vv pra'dakfn/ production.
land /iznd/ Fields, forests and oil are all land in economics.
labour /lebs/ Factory workers provide labour.
capital /'keeprtl/ Machines and buildings are capital.

Q enterprise /'entapraiz/ Enterprise is the skill of starting a business and

taking risks.

& risk /risk/ Known probabilities help a manager estimate risk.
@. scarce /skess/ Clean water is scarce in many dry countries.
@ adding value /zdm valju:/ A cafe is adding value when it turns cheap beans

into an expensive coffee.
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inputs /'mpots/

branding /brendy/

pI‘Oﬁt /'profit/

entrepreneur /ontripra'njvs/

intrapreneur /,mtrapra'njva/

innovative /movertv/

determined /di'ts:mmnd/

self-confident /self 'konfidont/

business start-ups
/'biznas sta:t aps/

unemployment /snem'plomont/

output /'avtpot/

GDP /dsi: di: 'piz/

competition /kompa'tifn/

Labour and materials are production inputs.

Good branding makes people remember your name
and logo.

If sales are bigger than costs, the firm makes a profit.

An entrepreneur takes a risk to start a new business.

An intrapreneur creates new ideas inside an existing
company.

The firm is innovative: it keeps making new
products.

A good entrepreneur is determined and does not
give up.

She is self-confident: she believes in her own ideas.

Many business start-ups close in their first year.

Unemployment counts people who want a job but
do not have one.

The factory’s output rose last year.

GDP is the total value of everything a country
produces in a year.

Strong competition from other cafés forced the shop
to cut its prices.
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export /'eksport/

economic growth
/,ika'nomik gravd/

business plan /biznes plen/

cash-flow forecast
/kaef flov 'forkeest/

finance /'famaens/

investor /m'vests/

primary sector /'pramari'sekts/

secondary sector
/'sekondari 'sekta/

tertiary sector /‘tsfjori'sekts/

quaternary sector

/kwa'tamori 'sekta/

raw materials /ro: ms'tioriolz/

manufacture /menju:'fektfo/

private sector /'prawet 'sekta/

public sector /pablik'sekta/

The farm sells half its fruit abroad as an export.

Economic growth means the economy makes more
each year.

The business plan sets out the firm’s aims, resources
and money.

N

A cash-flow forecast shows the money expected to
come in and go out each month.

The new shop needs finance to pay for the building.

An investor puts money into a business to get more
back later.

Fishing belongs to the primary sector.

Car manufacturing belongs to the secondary sector.

Banking belongs to the tertiary sector.

Scientific research belongs to the quaternary sector.

Wood and cotton are raw materials.

Factories manufacture goods from raw materials.

A family bakery belongs to the private sector.

State schools belong to the public sector.
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g sole trader /soul'trerds/ A gardener who works alone is a sole trader.
@ partnership /pa:tnsfip/ Two friends own the café as a partnership.
Eﬂ deed of partnership A deed of partnership is a written agreement
/dizd ov 'paztnafip/ between business partners.
private limited company A private limited company cannot sell its shares to
/'pravat 'limitid 'kampani/ the public.
(9 shares /fesz/ She owns shares in the company, so she owns a small
part of it.
‘9\)\ shareholders /feshsvldez/ The shareholders own the company and vote at its
meetings.
[EI] public limited company A public limited company can sell shares to
/'pablik 'limitid 'kampani/ anyone.

=

stock exchange /stok eks'tfernds/ Shares in big companies are bought and sold on the
stock exchange.

}\ takeover /'teksuvva/ In a takeover, one firm buys control of another.

@ franchise /frentfaz/ He opened a franchise of a famous coffee chain.

ﬁ franchisor /'freentfaize/ The franchisor owns the brand and lets others use it.
8 franchisee /frentfisi;/ The franchisee pays to use the brand name.

0/0 royalty /ronlti/ The franchisee pays a royalty: a share of sales to the

owner of the brand.

@ joint venture /dsomt 'ventfs/ Two firms form a joint venture to build a factory
together.
A-Level Business o Business and its environment @

® exercises.lol exercises.com.cn



Word

Example

& social enterprise /sufl entoprarz/

environmental /en,vairan'mentl/

hablhty / lara'biliti/

debts /dets/

c 0 =

limited llablllty /limitid lara'biliti/

O

unlimited liability
/an'limitid laie'biliti/

@l separate legal identity

/'seprat 'li:gl ar'dentiti/
g)\ employees /em'plori:z/

revenue /'revenju:/

(\,G) capital employed
/'keepitl em'ploid/

(9 market share /makit fes/

[69 market capitalisation

/'makit keepitalar'zeifn/

A social enterprise makes money to help society.

The company cut its plastic use for environmental
reasons.

An owner’s liability is how much of the debts they
must pay.

The owner had to pay the business’s debts from her
OWI money.

With limited liability, owners can only lose the
money they put in.

With unlimited liability, an owner may lose their
house to pay business debts.

A company has a separate legal identity: it can be
sued apart from its owners.

The firm has 50 employees.
50

Sales revenue is the money from selling goods.

Capital employed is the total money invested in the
business.

The shop’s market share is its proportion of total
market sales.

Market capitalisation is the share price times the
number of shares.
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@ communities /ke'mju:nitiz/

M internal growth /m'tsmlgroo/

>

external growth /ek'stsnlgrav/

integration /mtr'gretfn/

merger /'msdss/

T & ™

horizontal integration
/ hori'zontl intr'gretfn/

-
&~

vertical integration
/'vaitikl mtr'greifn/

b

forward integration
/'forwad mtr'grerfn/

& backward integration
/'bekwad mtr'gretfn/

E',.':', conglomerate integration

/kan'glomarert mtr'grerfn/

oo diversification /dayvs:sifi'kerfn/

g market power /makit 'pavs/

@ company culture
/'’kampeani kaltfo/

The new factory brought jobs to local communities.

Opening another company-owned shop is internal
growth.

Buying another company is external growth.

Integration happens when two firms join together.

A merger joins two businesses into one.

When two car makers join, this is horizontal
integration.

When a car maker buys a parts maker, this is vertical
integration.

When a factory buys shops that sell its goods, this is
forward integration.

When a cafe buys a coffee farm, this is backward
integration.

When a phone maker buys a hotel chain, this is
conglomerate integration.

Selling several export products improves
diversification.

A big firm with market power can set its own prices.

The company culture is the way people usually
work and behave there.
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™My economies of scale Large firms gain economies of scale, so each unit
/1'konamiz ov skeil/ costs less.
— average cost /'zvridzkost/ Average cost is total cost divided by the number of
units.
& bulk /balk/ Buying in bulk means buying large amounts at a

lower price.

0/0 interest /mtrest/ Banks pay interest on savings.

%

diseconomies of scale A very large firm can face diseconomies of scale,

/ dist'’konamiz ov skeil/ such as slow decisions.

O communication /kemjuni'kerfn/ Clear communication helps the two shifts work
together.

QO coordination /kav'a:dmerfn/ Good coordination means all departments work
together.

é motivation /msoti'verfn/ Praise can raise workers’ motivation.

F:] mission statement The mission statement explains whom the business

/'mifn 'stertmant/ serves and why.

@

aims /emz/ The business’s aims are its long-term goals.

@

objectives /ob'dzektvz/ The objectives are clear targets that help the firm
reach its aims.

@ specific /spo'sifik/ A good objective is specific: it says exactly what the
firm wants.

% measurable /'mezorebl/ A measurable target uses numbers, such as “sell 500
units”.

“sell 500 units”
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achievable /2'tfivsbl/

realistic /rio'listik/

time-bound /tarm baond/

strategy /stretadsi/

tactics /'tzktiks/

profit maximisation

/'profit maeksimar'zeifn/

survival /ss'val/

ethical /ey

corporate social
responsibility
/'ko:parat 'saufl r1,sponsa'biliti/

pollution /pa'luzfn/

stakeholder /steikhsvlds/

internal stakeholders
/m'tznl 'stertkhavldaz/

An achievable target is possible to reach.

A realistic target fits the time and money you have.

A time-bound target has a deadline, such as “by
June”.
“by June”

The firm’s strategy is its long-term plan.

Tactics are short-term actions, such as a one-week
sale.

Profit maximisation means making the gap between
revenue and cost as large as possible.

In a crisis, a small firm’s main aim is survival.

An ethical firm pays fair wages and does not harm
the environment.

Cutting pollution shows corporate social
responsibility.

Smoke from factories causes pollution.

People living near the factory are a stakeholder
group.

Employees and owners are internal stakeholders.

f9° managers /'menidzez/ The managers plan the work and lead the staff.
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,9," external stakeholders

/ek'stanl 'stetkhoavldaz/

,9\)\ customers /'kastamoz/
@ suppliers /sa'plaraz/
o

il lenders /lendsz/

@ pressure groups /'prefo gru:ps/

«%’i conflict /konflikt/

@ compromise /'’kompramarz/

a negotiation /nigoofi'erfn/

< retraining

Customers and suppliers are external stakeholders.

Happy customers come back and buy again.

Our suppliers sell us the raw materials we need.

Banks are lenders: they lend money to the business.

Pressure groups campaign to change what firms do.

There can be conflict between two aims, such as low
inflation and low unemployment.

Both sides gave up something to reach a
compromise.

After a long negotiation, the workers got a pay rise.

Retraining teaches workers the new skills their jobs
need.
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