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Example Candidate Responses — Paper 2

Introduction

The main aim of this booklet is to exemplify standards for those teaching Cambridge IGCSE / IGCSE (9-1) / O Level
Business Studies, and to show how different levels of candidates’ performance (high, middle and low) relate to the
syllabus requirements. This document helps teachers to assess the standards required to achieve marks beyond the
guidance of the mark scheme.

In this booklet candidate responses have been chosen from the June 2023 exam series to exemplify a range of
answers.

For each question, the response is annotated with examiner comments about where and why marks were awarded or
omitted. This is followed by comments on how the answer could be improved. There is also a list of common mistakes
and guidance for candidates.

Please refer to the June 2023 Examiner Report for further details and guidance.

The questions and mark schemes are available on the School Support Hub

0450/ 0986 / 7115 June 2023 Question Paper 22
0450 / 0986 / 7115 June 2023 Mark Scheme 22

0450 / 0986 / 7115 June 2023 Insert 22

Past exam resources and other teaching and learning resources are available on the School Support Hub



Example Candidate Responses — Paper 2 Example Candidate Responses — Paper 2

How to use this booklet .
Question 1

Example Candidate Response — high Examiner comments

This booklet goes through the paper one question at a time, showing you the high-, middle- or low level response for
each question. In the left-hand column are the candidate responses, and in the right-hand column are the examiner
comments.

Example Candidate Response — middle

Examiner comments

1 (a) Explain four characteristics heeded for an entrepreneur to be successful.
Characteristic 1: Qusk-/euk\r\sndken:{mpav\mrmssé-
dake.oge LoK du steck oo busimgy, effecnase. em

weuld ke, he. busirues

© s is a suitable
characteristic, but the
development just repeats the
characteristic, ‘must take a risk’,
and so does not gain the second
mark.

Characteristic 2: P(anmsewe:w&haaobkhp(ﬂ_n .......
ool So.. Fhad e busindse.. Son.on e A cuendly

e This is a suitable
characteristic, but again the
development just repeats the
characteristic and so does not
gain the second mark.

Characteristic 3: P%ﬁ(emﬂﬁ—"}ﬂkwpwrxm\'}g S bu Iness
* 1 Ao
Answers are by real candidates in exam
conditions. These show you the types of answers for
each level. Discuss and analyse the answers with
learners in the classroom to improve their skills.

Examiner comments are
alongside the answers. These
explain where and why marks
were awarded. This helps you

to interpret the standard of
Cambridge exams so you can

help your learners to refine their
exam technique.

How the candidate could improve their answer

(a) To improve the answer and gain full marks, the candidate needed to make it clear why each characteristic
would lead to a successful entrepreneur. All four characteristics listed achieved only 1 mark each and each
response needed to have a developed an explanation that referred to how the characteristic would lead to the
success of the entrepreneur in order to gain the secon
(b) The advantage for an unincorporated business in c
the earlier section of the answer into the Level 2 mark
partnership, and this would make it more difficult for co
information of the business.

This section explains how the candidate could
have improved each answer. This helps you to
interpret the standards of Cambridge exams and
helps your learners to refine their exam technique.

Common mistakes and guidance

(a) Stating a suitable characteristic and then just repeating the characteristic as an explanation, for example being
a risk-taker — willing to take risks.

(a) Listing a point that is not a characteristic of the entrepreneur but rather a requirement to start a business, such
as having sufficient capital.

(a) Giving a point that is a characteristic for a manager
coordinating employees.

(a) Not developing an explanation for each characteristil
successful but rather including an explanation that is u
leading to being creative.

This section lists common mistakes as well
as helpful guidance from the examiner. This will
help your learners to avoid these mistakes. You

can use this alongside the relevant Examiner
Report to guide your learners.

1 (a) Explain four characteristics needed for an[@o be successful.

0 Characteristic 1: .. R[SK..Tdking .
Allows. far... 1he.. busioess 0. aiercome. (hallenggs... needed. 2.
..&ffq.r.t.qp...Jm@...bus«‘.ncaé,...xeads._..to....hig.m_.c.nan_cc...qﬁ...sggéé%é...,..

o Characteristic 2: ... (PTG ..o .
Alows:. for..dhe business. to_ cleate. new. and. unique poducts

H00..Can....Make... them. . stand ot £lom. COMpetitals...........

e Characteristic 3: _,_Q[;@dni’lfd ..........
Alows._ £or.. better... dedisions to. e ade das well 45. mdre...
motivdted. emplagess. which. would.. fead. 0. higher.

0 Characteristic 4: Adqp%ablc

0 This is a suitable characteristic,
but the development, ‘to overcome
challenges’, is too vague to gain
the second mark. It needs to relate
more to the risks being undertaken,
such as being willing to risk losing
the capital invested in the business.

o This is a suitable characteristic
and the development makes it
clear that, to be successful, the
entrepreneur will need to create
new and unique designs to stand
out from competitors.

o This is a suitable characteristic,
but the development does not gain
the second mark as it does not
make it clear why being organised
is important to the success of an
entrepreneur. Being more motivated
or making better decisions does

not necessarily follow from being
organised.

o This is a suitable characteristic
and the development makes it
clear why responding to changing
customer demand is needed for an
entrepreneur to be successful.
Mark for (a) = 6 out of 8
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Example Candidate Response — high, continued Examiner comments

(b) Consider the advantages and disadvantages of starting up ET as either an unincorporated
business or as a limited company. Which should Zane and Zaara choose? Justify your answer.

Unincorporated business: Swhn@wETumwwiMpa

.l\wm&....f\:v ...... be..dene.... than....i6.. EX. were o lanibed.. company
LSANIDGY.... N0ABRY. ... m&'bmewha.ds. ..... cankd.... be.wved....az..working.
Hheatre.

6 The candidate states an
advantage of setting up as an
unincorporated business by
identifying there will be less
paperwork and correctly identifies
that, in this context, it will be a
partnership rather than a sole
trader business. There is limited
development of why this is an
advantage by mentioning that it will
save time and money. This part of
the answer is firmly in the Level 1
mark band.

e Application is credited as the
advantage mentions that working
capital can be used for the theatre
so the answer is in the context of
the business.

o There is a disadvantage stated
for an unincorporated business

of having unlimited liability and

this is developed as to why it is

a disadvantage — that personal
assets may have to be sold if the
business fails. By developing the
disadvantage, the unincorporated
business section moves into

the Level 2 mark band. There is
detailed discussion of the option
where both the advantage and the
disadvantage are more than simple
statements, and also application, so
the answer moves up higher than
the bottom of Level 2.

Example Candidate Responses — Paper 2

Example Candidate Response — high, continued Examiner comments

08 SRATRS. ... .0 b,
..addibion ... h1S.....poovider

.saldh... Ao GriondS....andk..... pamilsy |
Ku«wtzdb.ahddg@ga?man&?m AAAAA widk.....coduce..... ...

ppeislog. . havibg . b selL.... HhAK.... pessessiona.

However,..

..... horeds...wilk....... I ¥ SN Y S
Wby FTANSGOL.... 08 stm;:disk m&!kl ﬁkw:\gpr@“t‘ o) company
.a%uzd....,..qt,\...;h@,_u..‘ﬂl&‘A..rku..«.!.\olo!a:x.‘,.......,0.-!\.1JL..,..4i1vxar.a....4..mw.“...l:g. ........

. = arowth,
diseqrooments....... Lgiwxmbj%(dw&uim% e dnk...qnew

Recommendation: Yai:ﬁrm“ BT S Limided .. conapany,

PP ST 0L SOOI L SO SO VIRV ¢ smoll...... business 0 A,

.disposable ... incomi ... S0 . AR V0K SRR AN BN
Meatcicak. . services ... B pactnenchip...... caises.... defs.....capipad...
and.....3s....riskien than.....0. ... Liniked. Drorernt

hokter. m

linizkedd.....Company <5,

e The candidate states an
advantage of a limited company

as being able to raise more capital
than a partnership by selling shares
to family and friends and so moves
into the Level 1 mark band. There
is no consequence or development
of this point so it cannot move into
Level 2 at this point in the answer.

0 There is then a mirror point
about it providing limited liability,
which has already been credited for
unlimited liability so does not gain
any further credit.

@ The disadvantage of
transferring shares and the
implications of this for the business
moves the limited company section
into the Level 2.

0 There is detailed discussion
of both options, therefore the
recommendation could potentially
move into Level 3 so long as a
justified decision is made that
builds on the earlier analysis and
is not simply a repeat of earlier
points. The recommendation has
a brief justified decision to choose
the option of starting up as a
limited company. A basic Level 3
recommendation that is generic
would have been awarded 9 marks.
However, as this recommendation
is also applied to the case, by
recognising that the target market
does not have a high disposable
income to spend on theatrical
services, then the answer moves
higher in the Level 3 mark band and
is awarded a total mark of 10.
Mark for (b) = 10 out of 12

Total mark awarded =
16 out of 20

How the candidate could improve their answer

(a) The candidate needed to be clear why each characteristic would lead to the success of the entrepreneur. The
two characteristics listed that only achieved 1 mark each needed to have a developed explanation that explained
how the characteristic itself would lead to the success of the entrepreneur and not just be reasons for a successful

business.

(b) The recommendation could have included a more detailed explanation of why a limited company was chosen

and why a partnership was less suitable for this business.

8
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Example Candidate Response — middle Examiner comments

1

(a) Explain four characteristics needed for an entrepreneur to be successful.
Characteristic 1: R\skflnk\hgﬁ"ikar«impar\mrmss+
dal o to K d steck o businsy . atfecnse. e

weuld. be. he.. busir<s

Characteristic 2: P(anxhs_wﬁm&:hkobkim‘»(ﬁn
el So. Fhad. b busindse.. Con.nun..ed Fhacendls,

Characteristic 3: . PR3l ehoe. .. Fo.. Koo sunnmng. ko businss,
Ha

3u.€hgfg$m‘w54$@mﬂﬂugﬁ4€d94&h+

_seruee reraens. e Aghe. quodidty

Characteristic 4: ’lee:N\aMgeM‘}gAnm"Mp@\uar—muw

ez Jrookz o b Jinet. when wecing . Se. Fhad

o medesen acend dirma sach  Herm 6 qualthy ...

prectuet / seculce.

0 This is a suitable characteristic,
but the development just repeats
the characteristic, ‘must take a risk’,
and so does not gain the second
mark.

e This is a suitable characteristic,
but again the development just
repeats the characteristic and so
does not gain the second mark.

e This is a suitable characteristic,
but this development is too vague
so does not gain the second

mark. Being motivated does not
necessarily follow from being
passionate about the business.

o This is a suitable characteristic,
but the development relates more to
the running of the business rather
than developing an explanation of
the necessity of this characteristic
and does not gain the second mark.
Mark for (a) = 4 out of 8

Example Candidate Responses — Paper 2

Example Candidate Response — middle, continued Examiner comments

{b) Consider theladvantages and disadvantages bf starting up ET as either an{unincorporated /

business or as a limited company. Which should Zane and Zaara choose? Justify your answer.
Unincorporated business: ... & 1. wovkeh. hare.  wmbinind.. lighilsy. ond

9 L s o et bhea 4o 'D‘Q‘ oYL ol Commn-
Toewra. conloh k. domad do. sl ur ayerits

(?Ow\ ach

L8 o perturship,, Tere, orh Zane ook cedse luelr

) w@M\ ond 59 Lead do rwve Caghn por slertva Vl\D*Wl& e

st 2 e So M Reodve poutd e mare.
dReeR A ondh 1o otfaek rowe S eI 4 coms

Limited company: ..20e7. wesd fowe. Limnided \fﬁubllﬂr‘l 1Y M\(rw,r o
compe il e, aehisys bl e ’bPG":S Lack, Loe~s
SN gy bufwualfm sl fore st An Py

Qedts.. Four2e | TN s in e Seatn Hoavegus Sonent

\
Sk Se cm\ckv\swm\%d}_..&e&\ s addrenal
Qo-s\n u?rq\oe\rwv

AR A0 Aokt ounek. oo Lot ok QU ES We

o The candidate states a
disadvantage of an unincorporated
business having unlimited liability.
The answer explains why this is

a disadvantage by being forced

to sell assets to pay the debts of
the business. The explanation is
applied to the business as it refers
to the purchase of costumes. The
answer is clearly in the Level 1
mark band and moves higher up the
mark band due to it being applied to
the case.

e The advantage of raising more
capital is in comparison to a sole
trader rather than a limited company
and therefore does not gain further
credit.

o The statement of limited liability
for a limited company is a mirror
point and has already gained credit
for unlimited liability, so is not
awarded any further credit.

e The second part compares

a public limited company with

a private limited company. The
business is a small theatre business
and therefore the points about being
a public limited company are not
relevant.
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Example Candidate Response — middle, continued Examiner comments

Recommendation: ... L thal . thee . & I\’\n\)q:lr& Linwied
Q»W e A ad emBaming vich. onueen s,

Hhen. TeorO voukdh L frou . o dy. . R 'Wm bu&\\"d(

Oty J&w\ do \V\MW okl aw hark \dﬂm&\ o

N
aec ke ol % Ao, ET dnsotie, PY\\'C(Ac Lol cu\vPCIM
el ETT 4o vmite o ‘mq‘(\f cophiad ond cold .

Seor iy wQ*@/\v\Ncwt

e gt snluad S . %WM@M«\M sopfoige . @)

e The earlier part of the answer
is in the Level 1 mark band and
therefore the recommendation could
potentially only move into Level 2 as
detailed discussion is not included
in the earlier part of the answer.

The recommendation has a justified
decision made to choose a limited
company, including two advantages
that have not been included earlier
in the answer and one disadvantage
of choosing a partnership. The
recommendation therefore moves
into the Level 2 mark band for a
judgement with some justification

of the choice made. A generic low
Level 2 answer would gain 5 marks
but, as there is application earlier in
the answer, the mark moves higher
in the Level 2 mark band and is
awarded 6 marks.

Mark for (b) = 6 out of 12

Total mark awarded =
10 out of 20

How the candidate could improve their answer

* (a) To improve the answer and gain full marks, the candidate needed to make it clear why each characteristic
would lead to a successful entrepreneur. All four characteristics listed achieved only 1 mark each and each
response needed to have a developed an explanation that referred to how the characteristic would lead to the

success of the entrepreneur in order to gain the second mark.

« (b) The advantage for an unincorporated business in comparison to a private limited company would have moved
the earlier section of the answer into the Level 2 mark band. For example, the accounts are kept private for a
partnership, and this would make it more difficult for competitors to find out about and make use of the financial

information of the business.

¢ (b) The explanation for a limited company should have focused on a private limited company in comparison to a
partnership, such as more capital can be raised as shares can be sold to family and friends rather than the capital

only coming from the partners themselves.

¢ (b) If the first two parts of the answer had detailed discussion and were in the Level 2 mark band, then the

recommendation may have moved into the Level 3 mark band.

1
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Example Candidate Response — low

1 (a) Explain four characteristics needed for an entrepreneur to be successful.

’
Characteristic 1: ]2{&)( - )}o}xfno» alﬁ“‘fu - Pm}Pw’Dmmurs Comers

o, Lm ieallu Bl of yf}<; o Y 'p&cfr[nn

l; vvm}(eo VWhether wa J’Lol# fh?#s} in

Hu Luim;r& ar, aﬂﬂH«W ne ﬁl‘\&om or, 51‘05’{5

Characteristic 2: TL&u uiJ Lr»w. l‘u Iw onulwp L/ e

....%L.QM)? '-')W*l— 0 Wm( )w“ on R%4) rdfﬁh%\r‘ ago(zs /

-H-c' wacoyms ijv etk

Characteristic 3: Nui }Ol's vl: Munf/(l)d., o

Examiner comments

0 This is a suitable characteristic,
but the development, ‘full of risks’,
is just a repeat of the characteristic
and so does not gain the second
mark. The decisions could have
made it clear what the risks were,
such as the entrepreneur risks
losing the investment.

9 There is no development here
and so the second mark is not
awarded.

o This is not a characteristic of an
entrepreneur but rather a possible
requirement for starting a business.

o This characteristic simply
repeats the first one about taking
risks and so does not gain any
further credit.

Mark for (a) = 2 out of 8




Example Candidate Response — low, continued

(b) Consider the advantages and disadvantages of starting up ET as either an unincorporated
business or as a limited company. Which should Zane and Zaara choose? Justify your answer.

Unincorporated business: ... An......anin Loxpor &aa{’ bwsinzss I

...Sajvzex.ﬁ.\):ga?... M the rprti oo bkt it

like..anokber... heon L 2): edia /l?./shzfn.\'/!:

ne Lal‘% a4, ,4,,,.,2 PO ) chare Hur

elp;n}cns or ;v?eﬂs LM[‘ }Lm_ vorill ako MZ‘

inke i ) Ub"é“
.‘V&’D«S A? An a1 lpwk & ]1'/\ ints 4.

o w\)w\vm;bro }/né.}:),‘u,( va u;” lw ch\LLc {Iar o?flz}")
Limited company: A }/S‘}dl}cap o OO LS ES... .. I
v, .. Syrvites bk N —— )wl’v }2}1’5

wligmhfl'lwluﬁwEThg mpro[zf

TFHe Corapen..... L yu}yl‘c fimaibed o L Cornpent-
vould Locws.on aivine . Survices.. o bher then \aﬁn
Prﬂﬁfb J L\nb Lov)»(} ﬁlow N Hw Qol{oﬂlm?n},}i sv\‘gnc«l‘....,.ﬂ

Lﬁp%s[n;mva rtsebie. b vonld Fcws. . on

fmf;bs robber Lhen. sovices kb re... &ny&rhmn}sbﬁw/f

’/E.'.‘.’Lﬁ(’.l:i

Recommendation: %AV}TAM SRTY S D ke Corn Qeny.

) nulﬂ? 1747 La%}n P, E ]}' LJo(/x}j LWI ’}_L’O

uefmvh}s/spwwThuwuuﬁmﬂwusm
"[: )w}(\ma/ o‘: ﬁvm4 Mde }LL W Calﬁ/og fhs,u,/,‘)f-ﬂ e

o3 27 H‘zr RV, 0 “V I»MM«}\){}M Al Lv

. .. iealibhy
& H/'em:ﬁv:?; H—e AL §H1 Vp L"« LMQMI:( LJH
L4 @LJU v M\y ﬁ)\'é&:}/ ‘\J}” no} Wbloa W\MC)I Jbro(j[l.ﬁz]
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Examiner comments

6 The first part of the explanation
is not clear and is more of a
comparison with a sole trader
business, so does not move into the
Level 1 mark band.

However, stating there is limited
liability moves the response into the
Level 1 mark band.

o The explanation about a limited
company seems confused and the
reference to government support is
not correct.

0 The recommendation continues
with the misunderstanding about
government involvement in the
business and so no further credit
can be awarded. There is no
evidence in the rewardable part of
the answer of it being applied to the
case and so the response can only
be awarded 1 mark in the Level 1
mark band.

Mark for (b) = 1 out of 12

Total mark awarded =
3 out of 20

Example Candidate Responses — Paper 2

How the candidate could improve their answer

* (a) Only two characteristics were listed and achieved 1 mark each. Each characteristic needed to have a
developed explanation that referred to how the characteristic would lead to the success of the entrepreneur in
order to gain full marks.

* (b) Explanation of an advantage of an unincorporated business and the disadvantage explained could have moved
this part of the answer from Level 1 into the Level 2 mark band.

¢ (b) The response for a limited company should have focused on a private limited company and explained the
advantage(s) and disadvantage(s) in comparison to a partnership.

* (b) If the first two parts of the answer both had detailed discussion and were in the Level 2 mark band, then the
recommendation may have moved into the Level 3 mark band.

* (b) The answer could have been applied to this business by referencing, for example, that the business could be a
partnership as there were two owners originally planning to start as a theatre business, setting up in a low-income
area.

Common mistakes and guidance

* (a) Stating a suitable characteristic and then just repeating the characteristic as an explanation, for example being
a risk-taker — willing to take risks.

* (a) Listing a point that is not a characteristic of the entrepreneur but rather a requirement to start a business, such
as having sufficient capital.

* (a) Giving a point that is a characteristic for a manager rather than the entrepreneur themselves, such as
coordinating employees.

* (a) Not developing an explanation for each characteristic as to why it is needed for the entrepreneur to be
successful but rather including an explanation that is unrelated to the characteristic, such as being hard working
leading to being creative.

* (b) Giving advantages and disadvantages of a partnership business in comparison to a sole trader business rather
than comparing a partnership with a private limited company.

¢ (b) Assuming that the limited company is a public limited company rather than a private limited company. The
business in this context is small with only 24 part-time employees and would not start-up as a public limited
company.

* (b) Simply repeating points made earlier in the answer in the recommendation instead of justifying the chosen
option and justifying why the alternative option is rejected.

* (b) Not applying answers to the business in the context. For example, answers could have included mention of a
theatre business with two actors as owners, putting on performances for customers occupying 100 seats.
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Question 2

Example Candidate Response — high Examiner comments

2

(a) Explain one business objective for ET and one other objective that a social enterprise like
Daycare might have.

Business objective for ET: MUK, Y013 a

Explanation: .SINSL.ET.. 18, i1 1€ PYIVAY. SE.LADy, Zang. and. 2.00res..

WM G, WA D, QE0_EDY YO, AD. IMPYOYL 1R yNRCUTCE. (andi

e RRYKRIMON.CS. WATNOUE QYR E L, £mMr)0yees. Wi, ¢ e eond.  cnot

QS OXE SM WINN0E. WOYK. . whitn. o R Cee S eS ET1S, eyodusaivi hje

PLARELLOMG. NRYL. T 2X0nd. OF. YAY JorArr. Sorings. 720 e ........

Objective for a sociat enterprise like Daycare: . @YDV &S, §83 w68, SSYVI(L. 0.
X0 1004N thmnasning e

Explanation: AS .. SREAGN KYILY,

$2., DUMCANe. LANES IESS Ak

e PO, QAL MRS QoL RYRVIRing. et k.1 SEX V@S oy o Intwme

FONNIIES. TIVARY QY. AD. INRYI0 VL. SR Mem T oM. und. Y Ing.. Sitnd arel s

DL YOG Dar L ALEN. AP 1D '5I anet. P eart e, kfeort. g 0

FOFSONROL . L ALED MRS 0areNIs. R 1888, WS,

o A suitable business objective is
stated for 1 mark.

e The start of the response is
explained in the context of the
theatre and performances and gains
the application mark.

0 The next part, ‘employees
won't get paid ....which decreases
ET’s productivity’, is incorrect as
profit does not pay for wages and
therefore is not linked to decreases
in productivity.

e The candidate goes on to give
a reason why profit is important,
‘could help ET expand’ and so

the third mark for this section is
awarded.

° A suitable social objective is
stated for 1 mark.

e The candidate develops their
explanation in the context of this
business, ‘providing better services
for low-income families’. Therefore,
the application mark available for
this section is awarded.

o Finally, there is some
development as to why this is

a suitable objective for a social
enterprise, ‘to improve education
and living standards for young
children up to the age of 5. The
application mark has already been
awarded, so the third mark for
explanation is awarded instead, as
it is still an explanation of why the
objective is important to a social
enterprise like Daycare.

Mark for (a) = 6 out of 8
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Example Candidate Response — high, continued Examiner comments

(b) Using:Appendix 2 and other information, consider the two options-for the first performance ‘at
the theatre. Which is the best option for Zaara to choose? Justify your answer using suitable
-calculations. -

Option 1: Q?hmdnl\aué.&ETtnmLasshM?M‘Eumm; fie.

heh....c2dness..... fodoh... costs... 15 Toq?
ol

Qs $.20...x..7F. 3220

... opBen... 5. ... choson. ... Hhee. datod...Cost..of... I
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e The question asks for use of
information in Appendix 2, and
this response uses the figures to
calculate total wages for option 1.
This is given Level 1. Inclusion of
figures from Appendix 2 means
application can be awarded within
the mark band.

o Total costs are calculated so
the answer moves higher within the
Level 1 mark band.

@ The loss of $210 is calculated
and implications of this are
considered. This requires a greater
depth of understanding, so the
answer now moves into the Level 2
mark band.

m Total costs for option 2 are
correctly calculated so the answer
can move higher in the Level 1
band if this was needed. However,
the answer has already moved into
the Level 2 mark band in the option
1 section so no further Level 1
credit is awarded.

@ The profit for the second
option is correctly calculated and
considered leading to this part of
the answer also being credited with
Level 2.




Example Candidate Responses — Paper 2

Example Candidate Response — high, continued Examiner comments
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in the answer are repeated in the
recommendation to justify the
choice but these have already
been credited earlier in the answer.
There is no application in the
recommendation, as mention of
performances cannot be awarded
credit as it is included as part of
the question. As the earlier part of
the answer is clearly in the Level 2
mark band for correct calculation
and consideration of loss and profit
for both options, the answer moves
into the lower part of the Level 3
mark band.

Mark for (b) = 9 out of 12

Total mark awarded =
15 out of 20

How the candidate could improve their answer

(a) The candidate could have explained in more detail why the objective was set by either the business or a social
enterprise. For example, making a profit is important to expansion plans by providing capital in the form of retained
profit rather than the business needing to borrow the funds. Providing education to pre-school children that would
not be provided to low-income families and hence helping to give these children a better start in life.

(b) The recommendation could have made reference to the theatre or other information from Appendix 2 to gain
credit for application and move the answer higher in the Level 3 mark band.

(b) Justification of why the alternative option is rejected could have moved the answer higher in the Level 3 mark
band.

Example Candidate Responses — Paper 2

Example Candidate Response — middle Examiner comments

2

(a) Explain one business objective for ET and one other objective that a social enterprise like
Daycare might have. -
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0 Setting affordable prices is not
a suitable business objective but is
how a business objective might be
achieved.

e The explanation does not make
clear which business objective

is being set, such as to grow the
business, but instead focuses on
why lower ticket prices might be
important. This explanation is about
how a business objective could

be achieved rather than stating a
business objective and explaining
why it is set and is too vague to be
given any credit.

9 Helping the country is not a
social objective for the business in
the context as it serves the local
area.

0 Allowing low-income families to
go to work is seen as the objective
of helping the local community and
is awarded 1 mark. This part of the
response also goes on to clarify this
objective in the context of Daycare
services, helping parents in the
low-income area, and is given the
available application mark.

0 Helping parents increase

their standard of living since they
do not sacrifice working time, is
awarded a development mark as it
explains why this objective is set.
This gives 3 marks in total. The last
part referring to less unemployment
is not rewarded as it refers to the
country and not the local area.
Mark for (a) = 3 out of 8




Example Candidate Response — middle, continued

(b) Using Appendix 2 and other information, consider the two options for the tirst performance at

the theatre. Which is the best option for Zaara to choose? Justify your answer using suitable
calculations.
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Example Candidate Responses — Paper 2

Examiner comments

e The response uses the figures
from Appendix 2 to calculate the
total wages for this option. This
places the answer into the Level 1
mark band.

0 The loss of $210 is calculated
as part of the consideration of
option 1 which moves the response
into the Level 2 mark band. The
answer also recognises that the
tickets would be cheaper for this
option, although the actual ticket
price is not included to justify the
statement.

e The total cost of this option is
calculated and the more expensive
ticket price is recognised. This

part of the answer is in Level 1

as it is a simple calculation and

a simple statement. It is applied

to the context by recognising that
24 actors would be needed. This
application in option 2 is part of a
correct response and so this credit
for application moves the whole
answer further into the Level 2 mark
band.

e The recommendation is in

the Level 2 mark band as the
judgement has some justification
for the choice due to a profit being
made. As there is evidence of Level
2 credit in two parts of the whole
answer and there is application
that is awarded credit then the total
mark is 7, as this puts the answer
higher in the Level 2 mark band.
Mark for (b) = 7 out of 12

Total mark awarded =
10 out of 20

Example Candidate Responses — Paper 2

How the candidate could improve their answer

.

(a) A suitable business objective could have been stated followed by an explanation of why the objective is set, for
example, to increase profit to provide a return on the investment for the owners, as they are the people who have
risked losing their money by investing in the business. The explanation should be in the context of the business
outlined in the case, such as the business was set up by two actors investing their money in the theatre.

(a) The social objective should have focused on the local area rather than the national level when explaining why
this objective was set. A little more explanation would have gained the fourth available mark for this section. For
example, it would allow working parents to work longer hours as their children are being taken care of and they
would be able to earn higher wages, raising their standard of living.

(b) The profit figure for option 2 could have been calculated and not simply stated that it would be profitable.

(b) The price of the seat tickets could have been calculated and included to add justification to the statements
about tickets being cheaper for option 1 and expensive for option 2. The implications of this on the forecast
revenue could have also been made.

(b) The justification in the recommendation could have been based on profit/loss calculations and considerations
for both options.

(b) Not making assumptions that may not be correct. For example, more actors will make the play more interesting
and longer.
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Example Candidate Response — low

2

(a) Explain one business objective for ET and one other objective that a social enterprise like
Daycare might have.
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Example Candidate Responses — Paper 2

Examiner comments

0 To be a successful
entrepreneur is a personal objective
rather than a business objective so
no credit is awarded.

e A social objective is stated and
explained in the context of Daycare.
The response is given 1 mark for
the objective and 1 application
mark for the objective being briefly
explained in context.

Mark for (a) = 2 out of 8
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Example Candidate Responses — Paper 2

low, continued

(b) Using Appendix 2 and other information, consider the two options for the first performance at

the théatré. Which is the_best option for Zaara to choose? Justify your answer using suitable

calculations.
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Examiner comments

o A comparative statement is
made, that the cost of scenery is
cheaper compared to option 2. This
puts the response into the Level 1
mark band for a simple statement
and application is awarded for

the inclusion of information from
Appendix 2, that cost for scenery
etc is $1000.

o A simple calculation for total
wage costs is included which moves
the answer further into the Level 1
mark band. The comments about
needing to charge higher prices is
incorrect as the seat price charged
will be lower than for option 2.

6 A comparative statement is
made for option 2 as it recognises
that revenue is higher, which moves
the answer to the top of the Level 1
mark band.

e A simple mirror image
statement is made about overhead
costs being higher, but this has
already been credited in option 1.

0 Several incorrect statements
are made in the recommendation.
The top of the Level 1 mark band
has already been reached earlier
in the answer so even if a simple
recommendation could have been
credited there are no further marks
available in this mark band.

Mark for (b) = 4 out of 12

Total mark awarded =
6 out of 20
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Example Candidate Responses — Paper 2

How the candidate could improve their answer

(a) Focus on a business objective, such as survival, and not a personal objective for the owners of the business.
(a) Explain why the social objective is being set by making it clear what the outcomes for the social enterprise
should be, such as the benefits for the children of being provided with an education before starting school, a
service that families from low-income areas could not afford.

(b) Use the figures in Appendix 2 to make additional calculations of profit or loss for the two options.

(b) Calculate the seat prices for each option to enable correct statements to be made. For example, the seat price
for option 1 is $10 which is lower than option 2's seat price of $25.

(b) Include a recommendation based on the calculations and other data provided rather than making assumptions
that are not correct, for example, that efficiency would be increased in option 2.

Common mistakes and guidance

(a) Make sure a clear business or social objective is stated at the start of the answer. An objective should be
something the business or social enterprise is aiming to achieve, such as to make a profit or to provide a service to
the local community.

(a) To make sure the objectives are not the same for both parts, as the question clearly asks for one other objective
that a social enterprise might have. For example, growth could be an objective for either ET or Daycare but would
only be rewarded once.

(a) Focus on why the business objective is being set rather than how it might be achieved. For example, why a
business would have the objective to make a profit (to provide a return on capital invested by the owners) rather
than how a profit could be achieved (the business should increase promotion of the business).

(b) Simply repeating the information provided in the insert without any comment. For example, average wage cost
for option 1 is $30 and is $10 for option 2.

(b) Not making comparative statements of the two sets of data, but stating one is high or low rather than higher or
lower.

(b) Not making full use of the figures to carry out more than simple calculations. For example, only calculating total
cost for option 1 but not calculating that a loss will be made.

(b) Recommendations should be based on the results of calculations and other information provided, not just
assumptions that have no basis.
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Question 3

Example Candidate Response — high Examiner comments

3

(a) Explainfour feasonswhy itisimportant that Zane prepares a cash-flow forecast before starting
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0 An acceptable reason is stated,
‘to identify when ET’s cashflow is
unhealthy’, but the explanation of
why this is important is generic and
could be an explanation for any
business. Only 1 mark is awarded
for this reason, but no application
mark is awarded.

e A second acceptable reason
is stated, and the development is
applied to the case by explaining
that the ET theatre could make
revenue so that the bank loan is
justified. One mark for the reason
and 1 mark for the explanation
which is applied to this business in
the context means 2 marks in total
are awarded.

e This reason is correct but is a
repeat of reason 1, ‘identify possible
issues’, so no further credit can be
awarded.

0 A correct reason is stated,

to help make decisions, and the
explanation is applied to the case
by giving a decision that this
business may have to make, i.e.
whether to increase ticket prices
and costs to set up performances
so 2 marks are awarded.

Mark for (a) = 5 out of 8
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Example Candidate Response — high, continued

{b) Consider the following three roles of marketing for ET. Which role will be the most important

for ET to be successful? Justify your answer.
¢ ldentifying customer needs

¢ Satisfying customer needs
Maintaining customer loyalty
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Example Candidate Responses — Paper 2

Examiner comments

e A statement, in context, is made
about why identifying customer
needs is important — by being able
to predict changes and shifts in
demand. This is in the Level 1 mark
band with no development at this
stage. It is applied to the case by
referencing which performance is

in trend, so it moves the answer
further into the mark band.

o The response then goes on

to include detailed discussion of
this role by linking it to increased
demand and, as a consequence,

it will raise revenue. This
development moves the answer into
the Level 2 mark band.

o The response identifies that
ET can react accordingly and make
customers loyal if customer needs
are met but there is no following
consequence of this, such as
increased sales, to move this from
the Level 1 into the Level 2 mark
band.

G The statement in the first

three lines makes it clear that
maintaining customer loyalty will
keep customers from going to
competitors. This statement is in the
Level 1 mark band.

e However, there is detailed
discussion of the consequences on
ET of maintaining customer loyalty,
such as having demand assured so
seats are booked and profit made.
This section moves into the Level 2
mark band.

@ As there is a conclusion that
makes a judgement, this moves
the response into the Level 3 mark
band. The conclusion is generic, so
the mark is at the lower end of the
Level 3 mark band.

Mark for (b) = 9 out of 12

Total mark awarded =
14 out of 20

25

Example Candidate Responses — Paper 2

How the candidate could improve their answer

* (a) Make sure each reason is different and not a repeat of an earlier reason given, such as identify when there may
be a cashflow problem and identify where it might have a liquidity problem.

¢ (a) The explanation of each reason should be applied to the context and not be generic. For example, ‘to show the
bank manager that the business has sufficient cash to repay the loan’ is generic but ‘to show the bank manager
that there is sufficient revenue from theatre performances is sufficient to repay the loan’ is applied to this business
in the context.

¢ (b) Include a justification of why the alternative roles of marketing are seen as less important than the chosen role,
such as customer loyalty is unlikely to be important if customer needs are not identified and met, as there may not
be any loyal customers if their needs are not being met, therefore this role is less important.

* (b) The conclusion should have been answered in context to move higher in the Level 3 mark band. For example,
the conclusion could have made reference to customers wanting to watch plays in the theatre or all 100 seats
being filled or deciding which performances to put on.
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Example Candidate Response — middle

3 (a) Explain fourreasons why it is important that Zane prepares a cash-flow forecast before starting
ET
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Example Candidate Responses — Paper 2

Examiner comments

0 An acceptable reason is
stated as to why preparing a
cashflow forecast is important,
‘helps the business to plan for the
future’. However, the explanation
of this reason is generic as there
is no mention of any aspect of
the business in the context. No
additional application mark is
gained.

e This reason is correct but is
a repeat of reason 1 so no further
credit can be awarded.

e An acceptable reason is
stated: ‘know the cash inflows

and outflows’. However, again the
explanation is generic so only 1
mark is awarded for the reason but
no marks for application.

0 An acceptable reason is stated,
to identify if they may have a
liquidity crisis but again it is generic
so only 1 mark is awarded.

Mark for (a) = 3 out of 8
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Example Candidate Response — middle, continued Examiner comments
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(b) Consider the following three roles of marketing for ET. Which role will be the most importary

for ET to be successful? Justify your answer.
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eThe candidate makes a
statement considering why
identifying customer needs is
important — by allowing them to
respond to demand. This places the
answer in the Level 1 mark band. As
this part of the response is applied
to the case, the answer moves
higher in the Level 1 mark band.
The second part of this answer is
about why setting higher prices
might not be good and is an answer
to the question about this role of
marketing.

e Stating that satisfying customer
needs may improve their brand
image moves the answer higher in
the Level 1 mark band. Application is
already awarded in the first part so
reference to helping the community
does not gain any further credit.

o Increasing brand loyalty is why
maintaining customer loyalty is
important but this point is just stated.
The consequences of this are not
discussed, so this section remains
in the Level 1 mark band. The
answer could have gone on to say
that keeping customers returning to
the theatre would ensure a regular
source of revenue and possibly profit
in the future. The final sentence
about frequent shows or long hours
went off the point of this marketing
role.

e As there is a conclusion that
makes a judgement following on
from only limited Level 1 statements
in the earlier part of the answer
then the response can only move
into the Level 2 rather than Level

3 mark band. For Level 3 to be
awarded, there needs to be detailed
discussion earlier in the answer on
which to base the conclusion. As
there is application in the earlier
part of the response that gained
credit, the answer moves higher up
the Level 2 mark band and can be
awarded 6 marks in total.

Mark for (b) = 6 out of 12

Total mark awarded =
9 out of 20
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How the candidate could improve their answer

(a) Make sure each reason is different and not a repeat of an earlier reason given, such as plans for the future and
future planning for the business.

(a) The explanation of each reason should be applied to the context and not be generic. For example, ‘know the
cash inflows and outflows of the business’ is generic, but ‘knowing the inflows from ticket sales and outflows for
actors wages' is applied.

(b) Develop the consequences of the Level 1 statements to include detailed discussion of why each role of
marketing is important to the business.

(b) If there is detailed discussion of the roles in the earlier part of the answer, then the conclusion may have moved
into the Level 3 mark band.

(b) Apply the justification in the conclusion to the context. For example, make reference to the theatre
performances or the 10 actors or shows for tourists or serving refreshments.
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Example Candidate Response — low

3 (a) Explain fourreasons why itis important that Zane prepares a cash-flow forecast before starting
ET.
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Examiner comments

0 This reason is not correct
as it does not relate to cashflow
forecasting.

e This reason is not correct

as total costs would need to be
identified before a cashflow forecast
could be prepared.

o An acceptable reason is stated
— ‘compare cash inflows to relative
cash outflows’ — but the explanation
is generic so only 1 mark for the
reason is awarded and no marks
can be awarded for application.

° An acceptable reason is stated
but again the explanation is generic.
Only 1 mark can be awarded.

Mark for (a) = 2 out of 8
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Example Candidate Response — low, continued

{b) Consider the following three roles of marketing for ET. Which role will be the most important
for ET to be successful? Justify your answer. . -

¢ Identifying customer needs
«  Satisfying customer needs
*  Maintaining customer loyalty
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Examiner comments

e The response focuses on how
customer needs can be identified
rather than why customer needs
should be identified, so it does not
answer the question.

e The response focuses on
how to satisfy customer needs
rather than why ET should satisfy
customer needs, so it is not
answering the question.

0 The response focuses on how
to maintain customer loyalty rather
than why the business should try to
maintain customer loyalty.

e The conclusion does identify
the result of not identifying customer
needs — that customers would

not watch the plays — and it is
applied to the context by making
reference to people watching the
plays. The conclusion moved up
from the lowest mark in the Level

1 mark band due to the credit for
application in addition to the Level 1
statement. The last sentence seems
to suggest that all three roles are
important, which is not what the
question asks. A judgement must

be made for one of the choices.

It is not valid to say that all are
important.

Mark for (b) = 2 out of 12

Total mark awarded =
4 out of 20
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How the candidate could improve their answer

* (a) State correct reasons for why preparing a cashflow forecast is important.

* (a) Make sure the explanation of each reason was applied to the context, such as referring to a bank loan to help
set up the theatre, revenue from ticket sales, wages paid to actors, etc.

¢ (b) Include detailed discussion of each of the three roles of marketing. Each should focus on why the role is
important and not how to achieve it. For example, identify why knowing customer needs is important and not how
to find out these customer needs by carrying out market research.

* (b) Apply the roles to the context. For example, make reference to some of the following: the theatre; plays; actors;
performances; low-income area; tourists; 100 seats.

* (b) Make a clear judgement of only one choice, not all three.

Common mistakes and guidance

¢ (a) Repeating the reason — all four reasons need to be different. For example, ‘helping to plan for the future’ and
‘planning for decisions made in the future’, are essentially the same reason.

¢ (a) The explanation as to why it is important to prepare a cashflow forecast is often generic when each explanation
of the reason needs to be applied to the context. For example, ‘to ensure there is sufficient cash to pay day-to-
day expenses’ is generic but ‘to ensure there is sufficient cash from theatre performances to pay for costs such as
buying costumes’ is applied to this business.

¢ (b) Answers should focus on why the roles of marketing should be achieved rather than how the three roles could
be achieved.

* (b) Application of the answer should be to the context. Generic responses lose the opportunity to raise marks
higher up within each level.

* (b) Not developing an explanation of the Level 1 statements to include detailed discussion of why the role of
marketing is important to the business. This restricts responses to the Level 1 mark band instead of moving an
answer to the Level 2 mark band.

* (b) Not making a decision about which role is most important but saying all three roles are important. The question
asks for a decision about which role is most important and if no decision is made then this is not an answer to the
question.
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Question 4

Example Candidate Response — high Examiner comments

4

(a) Explain two leadership styles that Zane and Zaara could use when managing ET's employees.

Leadership style 1: ... 22w
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o One mark is awarded for a
correctly named leadership style.

e By referring to the 24 part-
time employees, the explanation of
this leadership style is in context.
Therefore, 1 mark is awarded for
application plus 1 additional mark
for the explanation.

e A disadvantage of this
leadership style is stated, of it taking
a longer time to make decisions,

is identified. The fourth mark is
awarded resulting in full marks for
this section.

0 A second correct leadership
style is named and awarded 1 mark.

e The first part of the explanation
is too vague to be awarded as
‘does not consider employees’

is not clear enough in indicating
which leadership style is being
discussed. However, the answer
does then explain a disadvantage
of an autocratic leadership style

of being demotivating and it is in
context by referring to the reduction
in the quality of performances.
Therefore, a further 1 mark for

the disadvantage and 1 mark

for application is awarded. A

clear understanding shown of

the leadership style that is being
explained is required for all 4 marks
to be awarded.

Mark for (a) = 7 out of 8
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Example Candidate Response — high, continued Examiner comments

the biggest effect on ET? Justify your answer.
¢ Paying fair wages to employees

*  Only buying costumes produced in the local community
¢ Purchasing all refreshments from suppliers that do not pollute the environment
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(b} Consider the following three ethical issues for the theatre. Which ethical issue is likely to have
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e A statement, in context, is made
identifying employees will be more
motivated to provide better services
for tourists and this is in the Level

1 mark band. As it is applied to

the case by referring to tourists the
answer moves higher in the Level 1
mark band.

0 The response then goes on
to include detailed discussion of
paying fair wages, such as wage
costs may be higher and profits
reduce as a result, but labour
turnover would reduce. Therefore,
the answer moves into the Level 2
mark band.

e There is a basic statement
that transportation costs may be
reduced which puts this in the
Level 1 mark band if no further
development had been included.

e However, the response

goes on to discuss the possible
disadvantages of poorer quality
costumes. This moves the answer
into the Level 2 mark band as the
consequence on the business of
poor quality costumes is considered
— that it may reduce the quality of
performances and hence sales fall.

@ Consequences of higher prices
making them uncompetitive and so
sales fall moves the answer further
into the Level 2 mark band.

0 There is a justified conclusion
that follows on from detailed
discussion, gaining Level 2, in the
earlier parts of the answer. As a
result, the conclusion moves into
the Level 3 mark band. However,
the conclusion is generic so the
mark is at the lower end of the
Level 3 mark band. Reference to
refreshments is not credited with
application as it is in the question.
Mark for (b) = 9 out of 12

Total mark awarded =
16 out of 20
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Example Candidate Response — middle Examiner comments

How the candidate could improve their answer

* (a) Explain how the second leadership style can be used to manage employees, such as the manager is in total

control and expects all their instructions to be followed.

(b) Include a justification of why the alternative ethical issues are seen as less important than the chosen issue of

purchasing refreshments from suppliers that do not pollute the environment.

(b) The conclusion could have been in context of this business to move higher in the Level 3 mark band. For
example, making reference to performances or 24 part-time employees or low-income area or tourists or theatre

seats.
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4 (a) Explain two leadership styles that Zane and Zaara could use when managing ET’s employees.
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0 A correct leadership style is
named and awarded 1 mark.

e The leadership style has
employee opinions taken into
account before decisions are made.
This gains 1 explanation mark.

e The leadership style keeps the
employees feeling important and
motivated and gains a third mark for
explaining.

0 A second correct leadership
style is named and is awarded 1
mark.

6 The leadership style is
explained in terms of the individual
making all the decisions themself
and feeling empowered. This gains
a further mark for the explanation of
this style.

Mark for (a) = 5 out of 8
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the biggest effect on ET? Justify your answer.
*  Paying fair wages to employees

*  Only buying costumes produced in the local community
*  Purchasing all refreshments from suppliers that do not pollute the environment
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Example Candidate Responses — Paper 2

Example Candidate Response — middle, continued Examiner comments

(b) Consider the following three ethical issues for the theatre. Which ethical issue is likely to have

e A statement about increased
costs is made which is in the Level
1 mark band. As the explanation

is applied to the case by referring
to the 24 part-time employees, the
answer moves higher in the Level 1
mark band.

0 There is a further statement
about decreasing profit which
moves the answer further into the
Level 1 mark band. There is not
sufficient explanation to move the
answer into Level 2 as the two
points are not clearly linked to each
other.

e This section is muddled and
does not make correct statements
about the effects on ET.

e There is a statement about
providing a good image and this is
repeated towards the lower section
of this part of the answer. There is
no detailed discussion and so this
part of the response remains in the
Level 1 mark band.

@ There is a judgement with some
justification in the conclusion, which
does contain detailed discussion

of the chosen issue of paying fair
wages. However, as the earlier part
of the response does not move out
of the Level 1 mark band, then the
conclusion can only move into Level
2, rather than moving straight to
Level 3. The conclusion is generic
with no context provided. However,
since application is credited in the
earlier part of the answer, the mark
can move higher within the Level 2
mark band.

Mark for (b) = 6 out of 12

Total mark awarded =
11 out of 20
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How the candidate could improve their answer

* (a) The explanation of each leadership style should be applied to the context. For example, the business has 24
part-time employees or it is a theatre business or there are only two owners.

¢ (@) Include either an advantage or a disadvantage of using the second leadership style, such as decision-making is
quick.

* (b) Develop the explanation of the Level 1 statements to include detailed discussion of the effects on ET of each
ethical issue, such as explaining the effects on costs, sales and profit.

* (b) If there is detailed discussion of the ethical issues, then the conclusion may have moved into the Level 3 mark
band.

* (b) Apply the justification in the conclusion to the context. If so, Level 3 could have been awarded.

38



Example Candidate Response — low

4 (a) Explaintwo leadership styles that Zane and Zaara could use when managing ET’s employees.
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Examiner comments

o A correct leadership style is
named and awarded 1 mark.

e An explanation of this
leadership style is not correct so no
further credit can be awarded for
this section.

e A correct leadership style is
named and awarded 1 mark.

e The explanation of this
leadership style is not correct so no
further credit can be gained for this
section.

Mark for (a) = 2 out of 8
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Example Candidate Response — low, continued

(b) Consider the following three ethical issues for the theatre. Which ethical issue is likely to have
the biggest effect on ET? Justify your answer.

*  Paying fair wages to employees

*  Only buying costumes produced in the local community
¢ Purchasing all refreshments from suppliers that do not poliute the environment
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Examiner comments

e The first section is too vague to
gain credit.

e There is a statement that
costs will increase. This moves the
answer into the Level 1 mark band.
This is not applied as it refers to
costumes and they are mentioned
in the question so cannot be
credited with application.

0 The consequence of higher
prices for tickets is rewardable with
Level 1 credit and is also applied by
making reference to tickets, so this
moves further up the Level 1 mark
band.

e The third section is too vague
to gain any credit.

e There is a further Level 1
statement implying that higher
wages will lead to higher quality
work. The last sentence is too
vague to gain any credit. Overall,
the answer is at the top of the Level
1 mark band.

Mark for (b) = 4 out of 12

Total mark awarded =
6 out of 20
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How the candidate could improve their answer

* (a) Explain how the leadership style could be used. For example, an autocratic leadership style is where all the
decisions are made by the manager in charge and employees have no opportunity to contribute to decision
making.

* (a) Apply the explanation of each leadership style to the context. For example, it will employ 24 part-time people,
there will be 10 actors, two owners and they plan to start-up as a theatre business.

¢ (@) Include either an advantage or a disadvantage of using each named leadership style. For example, a
democratic leadership style is likely to lead to more motivated employees as they feel valued by being allowed to
contribute to the decision-making process.

* (b) Ensure there is reference to how the ethical issue affects the business, such as whether it will attract new
customers or affect costs.

* (b) Develop the explanation of the Level 1 statements to include detailed discussion of the consequences on the
business from each ethical issue. Does it increase costs and, if so, what is likely to happen to prices? How will
sales be affected, or the profit gained?

* (b) If there was detailed discussion of the implications of the ethical issues on ET, then the conclusion may have
been able to move into the Level 3 mark band.

* (b) Apply the justification in the conclusion to the context for Level 3 to be awarded.

Common mistakes and guidance

¢ (a) Vague references made as to how the leadership style can be used so it is not clear which leadership style is
being referred to. For example, employees do what they like.

* (a) Responses that are not applied to the context and are generic. Reference to the context needs to be included
as part of an explanation of the leadership style as already mentioned above, such as it will have 24 part-time
employees.

* (a) Mixing up the explanations with the wrong leadership style, i.e., an explanation for democratic being named as
autocratic.

* (a) Not developing an explanation of the leadership style being used for the business or its employees. Therefore
the 2 marks for explanation of each named leadership style are not awarded.

* (b) Not making reference to the effect of the ethical issue on the business, such as the government will be happy
that they are not polluting the environment. The effect should be related to ET.

* (b) Not applying answers to the context or just using the context mentioned in the question, so application cannot
be credited. For example, mentioning theatre or costumes or refreshments which are in the question but not
mentioning performances, seats, tickets or 24 part-time employees which are not mentioned in the question and
can gain credit for application.

¢ (b) Not developing an explanation of the Level 1 statements to include detailed discussion of how each ethical
issue may affect the business.

* (b) Not making a judgement that is justified as to which ethical issue is likely to have the biggest effect on ET.
Choosing to say that all three issues will be important is not an answer to the question.

* (b) Making a judgement that is not justified. For example, stating the most important issue is paying fair wages and

then not giving any justification for this statement. No credit will be given to this type of conclusion as it is simply a
statement and there is no understanding shown as to why it might be a suitable conclusion.
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