Human resource management (A Level)

A-Level Business - Vocabulary

English
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Pinyin

&% organisational structure

E= hierarchy

&° chain of command
2\ span of control
0, centralisation

%’ decentralisation
2% delayering

BB matrix structure
L delegation
accountability
(D communication
£ sender

@) medium

(] receiver

€ feedback

3 barrier

Y leadership style
Y leader

A autocratic

2\ democratic

O paternalistic

dM laissez-faire

D emotional intelligence

&, human resource management
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71 zhi jié gou
céng ji

zhi hui lian
guan i fa du
ji quan

fen quan

jing jian céng ji
ju zhen jié gou
shou quan
wen zé

gou tong

fa song zhé
méi jie

jie shou zhé
fan kui

zhang ai

ling dao feng gé
ling dao

zhuan zhi xing
min zhu xing
jia zhang shi
fang ren xing
qing shang

rén li z1 yuan guan i



English 3 Pinyin

$#¥ hard HRM il N S % ying xing rén i z1 yudn guan Ii
PR B

Q soft HRM WM N % ruan xing rén li z1 yudn guan Ii
iKESL

B9 workforce planning N Tk rén i gur hua

3 management of change AR AP bian gé guan i

@ employer-employee relations FRER ldo z1 guan xi

2\ trade union T gong hui

2 collective bargaining ERIRF ji tI tan pan

4 industrial action 5 L4738l 140 gong hang dong

© strike 5T ba gong




