Human resource management
A-Level Business - Vocabulary

English

H3C

Pinyin

2\, human resource management

89 workforce planning
2 recruitment

Y selection

= training

o« development

B3] job description
person specification
= qualifications
internal recruitment
2+ external recruitment
(D interviews

= induction training
= on-the-job training
off-the-job training
(N productivity

2 redundancy

2x dismissal

@ employer

2 employee

53 rights

restructuring

o
&
£ management of change
&

labour turnover
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rén li z1 yuan guan li
rén li gui hua
zhao pin

zhen xuan

péi xun

péi yang

zhi wei mido shu
rén yuan gui gé
71 gé

nei bu zhao pin
wai bu zhao pin
mian shi

ru zhi péi xun
zai gang péi xun
tuo chan péi xun
sheng chan lu
cai yuan

jie gu

gu zhu

gl yuan

quan i

chéng zu

bian gé guan i

yuan gong lit shi 1t
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(M labour productivity
&) motivation

#¥ scientific management
@ piece rate

2\ human relations
 hierarchy of needs

(D two-factor theory

€2 achievement
expectancy theory

YqQ physiological needs

Q esteem needs

& recognition

M self-actualisation

22 hygiene factors

2 motivators

financial motivators
wages

2 manual work

& salary

% commission

& bonus

% profit sharing

(" performance-related pay
& fringe benefits

Q© non-financial motivators
%7 job enrichment

2 job rotation
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140 dong sheng chan li
j1h

ke xué guan i

jl jilan gong 71

rén ji guan xi

Xt qiu céng cl
shuang yim su Ii lun
chéng jiu

q1 wang Ii lun
sheng Ii xu qia

zun zhong xu qit
ren ké

z1 wo shi xian

bdo jian yin su

j11i yin su

jing jijili

gong 71

ti i 1o dong

xin shui

yong jin

jidng jin

li run fen xidng

ji xiao gong 71

fu jia fa i

fei jing jiji i

gong zuo feng fu hua

gong zuo lun huan
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¢ 5 job enlargement
47 empowerment
2\ teamworking
management
B9 planning

7= organising

A commanding
% coordinating
3% controlling
© roles

¥ leadership

®© vision

TAEY KAk
B
UNEE(E
R
T
HH
Bl
i

fa il
iR
i

gong zuo kuo da hua
shou quan

tuan dui hé zuo
guan Ii

j1 hua

71 zhi

zhi hut

xié tido

kong zhi

jué se

ling dao

yuan jing




