Cambridge Assessment
International Education

Example Candidate Responses — Paper 3

Cambridge International AS & A Level
Business 9609

For examination from 2023

Cambridge
Pathway

© Cambridge University Press & Assessment 2024 v1

Cambridge Assessment International Education is part of Cambridge University Press & Assessment. Cambridge
University Press & Assessment is a department of the University of Cambridge.

Cambridge University Press & Assessment retains the copyright on all its publications. Registered centres are
permitted to copy material from this booklet for their own internal use. However, we cannot give permission to centres
to photocopy any material that is acknowledged to a third party even for internal use within a centre.



Contents
INEFOAUGCTION ...ttt h e bt a bt h e h e b e h b et e e et s b e e b e e hs e bt et e s beesbe e e e ebnenenane 4
L@ T T o eSS S S 6

Example Candidate Response — high
Example Candidate Response — middle ..
Example Candidate Response — low.

QUUESTION 2 ...t h et et a et h e E e e s et e a e et e R e e R E e a et Rt h e b e ea e e aeen e e nhe et e eaeere e 10
Example Candidate ReSPONSE — high ..o e 10
Example Candidate Response — middle
Example Candidate Response — low

Question 3
Example Candidate Response — high
Example Candidate Response — middle
Example Candidate Response — low.

Question 4
Example Candidate Response — high
Example Candidate Response — middle 26
Example Candidate Response — low....

Question 5

Example Candidate Response — high

Example Candidate RESPONSE — MIAAIE ......ccuiiiiiiieiiie ettt ettt st e e e e e e steeeseeenneeensneesnneennne 32
Example Candidate RESPONSE — IOW............couiiiiiii ittt 34

Example Candidate Responses — Paper 3

Introduction

The main aim of this booklet is to exemplify standards for those teaching Cambridge International AS & A Level
Business, and to show how different levels of candidates’ performance (high, middle and low) relate to the syllabus
requirements. This document helps teachers to assess the standards required to achieve marks beyond the guidance
of the mark scheme.

In this booklet candidate responses have been chosen from the June 2023 exam series to exemplify a range of
answers.

For each question, the response is annotated with examiner comments about where and why marks were awarded or
omitted. This is followed by comments on how the answer could be improved. There is also a list of common mistakes
and guidance for candidates for each question.

Please refer to the June 2023 Examiner Report for further details and guidance.

The questions and mark schemes are available on the School Support Hub

9609 June 2023 Question Paper 32

9609 June 2023 Mark Scheme 32
9609 June 2023 Insert 32

Past exam resources and other teaching and learning resources are available on the School Support Hub
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How to use this booklet

This booklet goes through the paper one question at a time, showing you a high-, middle- and low-level response for
each question. The candidate answers are set in a table. In the left-hand column are the candidate answers, and in
the right-hand column are the examiner comments.

Example Candidate Response — high Examiner comments

k " i i -sell sfully t .
1 ﬁer::illy;i two elements of OV's marketing strategy that will need to change to-sell successfully to o The candidate shows some
understanding of a marketing

o strategy in the opening sentence. It

can be useful to start an answer with
a definition of a key concept used in
the question as this can help focus
the answer on relevant business
content. There is 1 mark available
for AO1 for providing a definition.

A\ 0e0EeRNg, . Shekem ... I8 o \eng,.. A0, plen

oF. 280N, 0. 20NENE. ... Menieting . O ctives.

©O08.... Forime. Aok 2. 082 3. be .. Ohrrass).... @)

e Qiene .. . wenronaal.. Meb Ou_Seis. S

il o Qe onkes, howener. Rie\exs

\

Examiner comments explain
where and why marks were
awarded. These help to
interpret the standard of
Cambridge exams to help
learners refine their exam

Responses are written by real candidates in exam
conditions, demonstrating the types of answers for
each level. These could be used to discuss and
analyse the answers with learners in the classroom to
improve their skills.

J technique.

How the candidate could improve their answer

« This was a well-structured answer demonstrating effective use of the case material and the candidate clearly
identified two elements of the marketing strategy to change. The use of separate paragraphs for each point greatly
increased the chances of each point being recognised.

This section explains how the candidate could
improve each response. It helps learners to improve
their exam technique.

Common mistakes and guidance for candidates

« (a) Definitions should be precise without any need for explanation. Many candidates were awarded 2 marks for
this question. Answers frequently referred to the amount that a customer is willing and able to buy. ‘Amount’ was
acceptable as an alternative to quantity. Reference to specific price or specific time was needed to earn the second
mark.

« (b) The candidate needed to state one factor that influences supply. If several factors were stated, only one of them
would be marked. The explanation needed show how the factor will influence supply and candidates needed to
give a clear explanation of how that factor would increase or decrease the supply. An example of a vague answer
would be, ‘A change in weather conditions might increase or decrease supply’. This answer would be awarded 1
knowledge mark for the reference to the change in weather conditions.

This section lists common mistakes as well as helpful
guidance from the examiner. This will help your learners
to avoid these mistakes. You can use this alongside the
relevant Examiner Report to guide your learners.

Example Candidate Responses — Paper 3

Question 1

Example Candidate Response — high Examiner comments

1 Analysetwo elements of OV's marketing strategy that wili need to change to-sell successfully to
retailers.
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o The candidate shows some
understanding of a marketing
strategy in the opening sentence.

It can be useful to start an answer
with a definition of a key concept
used in the question as this can
help focus the answer on relevant
business content. There is 1 mark
available for AO1 for providing a
definition. However the focus of the
question is to analyse two elements
of the marketing mix that will need to
be changed. Therefore, candidates
may prefer to start by identifying an
element and then analysing it.

@ The candidate identifies an
element of the marketing strategy
that requires change and adds
context by noting that OV sells its
yogurt at premium prices. They
include an analysis of why the
pricing should be changed by
recognising that the retailer is not
the final recipient of the product, so
OV will need to reduce their price to
attract retailers.

e The candidate makes a link to
the rising competitiveness within the
industry as another factor behind
the need to change the price. This
is a good contextual point. However,
the argument relates to changing
the same element of the marketing
strategy and no further AO2 mark
can be awarded as there is only one
application mark for each element of
the marketing strategy considered.




Example Candidate Response — high, continued Examiner comments
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o The candidate identifies a
second element of the marketing
strategy that needs changing and
this is in context as they include a
relevant comment about OV’s use
of social media. The analysis is not
developed, and the candidate does
not show two or more links in the
chain of reasoning.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 2 out of 4

Total mark awarded = 6 out of 8

How the candidate could improve their answer

This was a well-structured answer demonstrating effective use of the case material and the candidate clearly
identified two elements of the marketing strategy to change. The use of separate paragraphs for each point greatly

increased the chances of each point being recognised.

The candidate was awarded full marks for AO1 and AO2. However, for both suggested changes to the marketing
strategy, their analysis was limited to chains of reasoning with only one link. Developed analysis requires further
links to be made showing cause and effect. For example, the candidate identified advertising on television as a
possible change and could have given a more developed analysis by observing that ‘promotion on TV would build
the brand name of OV thus attracting consumers and therefore making it more attractive for retailers to stock OV’s
yogurts due to the increased levels of demand’. This would have been awarded Level 2 AO3.

Example Candidate Responses — Paper 3

Example Candidate Response — middle Examiner comments

1 Analyse two elements of OV’s marketing strategy that will need.to change to sell successfully to
retailers.
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o The candidate’s definition does
not show sufficient understanding of
the marketing strategy concept.

9 The candidate suggests a
change to pricing with the implication
that a lower price is needed so

that retailers can still make a profit.
The link to profit provides limited
analysis.

e The second change links to
promotion and recognises that
securing good shelf placement is
relevant to success. As this is about
selling to a retailer, shelf placement
provides context.

@ The candidate attempts to
develop some analysis, but there
is no clear chain of reasoning as
to why there is a need to promote
the business in the location of the
retailer.

e The candidate repeats the two
elements of the marketing strategy
they have already identified, so this
adds no value to the answer.

Mark for AO1 = 2 out of 2
Mark for AO2 = 1 out of 2
Mark for AO3 = 1 out of 4

Total mark awarded = 4 out of 8

How the candidate could improve their answer
« The candidate needed to develop their chains of reasoning further. They made a statement about needing to
promote the business in the location of the retailer without explaining why this is necessary.

« Candidates should aim to include context with each point made. There was one application mark available for each
change to the marketing strategy identified.



Example Candidate Response — low

1

Analyse two elements of OV's marketing strategy that will need to change to sell successfully to
retailers.
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Examiner comments

o The first paragraph repeats
information from the case study
without indicating its relevance to the
question. To be awarded the mark,
the context requires more than just
the repeating of case material.

e The candidate refers to the need
to ‘focus on making the product
more affordable’ which links to

the reference to premium pricing.
Therefore, they show contextual
understanding of a change to the
marketing strategy and analysis is
shown by arguing that the product
being more affordable will create a
larger demand.

e The final paragraph does not
identify a second change to the
marketing strategy. The candidate
clarifies that a lower price will attract
new customers but makes no link to
retailers. This does not add to the
understanding and analysis already
shown.

Mark for AO1 = 1 out of 2
Mark for AO2 = 1 out of 2
Mark for AO3 = 1 out of 4

Example Candidate Responses — Paper 3

Question 2

Total mark awarded = 3 out of 8

How the candidate could improve their answer

The candidate needed to focus on the question. Their answer repeated a significant part of the case material, but did
not demonstrate how the information relates to the question. Each paragraph should relate to the question.

Common mistakes and guidance for candidates

Repeating parts of the case material word for word without providing further development to show why the text is
relevant to the question does not provide context. Application requires the candidate to use case information to
support the answer.

Candidates needed to make two applied points for Question 1.
Candidates should use separate paragraphs to give a clear demarcation between the two points being made.
Candidates needed to define the key business concept at the start of their answer to help its focus and
demonstrate that there was understanding on which subsequent points were based.

Candidates needed to analyse each point they made. They could show developed analysis by making two or more
links in their chain of reasoning.

2 Analyse two benefits to OV of the methods it uses to communicate with employees.

BERChe  commuoaonon oS 10

SO odt. Communiafion  araneg) s tre

WD O wich 8 essoe g srrogy . @
fomn e bugres] o emEO LR, Rrexompe

W) communiatiany  OF R~ to-REe

Erndo g repkspiesr SmsRchon & O may
B Hoh  WuRe o sdis S fRokay wanef
ey week o AURY  opSatiod  rdoang

O uSeN to  syoomaon for Impro et
IS
volugd, o0l o for ard RS toeos)
OTUotioN  Ord  Wrertfoe \eodlicg to o
Roh  prechciuity 1IN roKiop S ook,

EPecNe  commun@ion 8 erax. T ig
ot O ROQ oN N ~gan Ofeice
wnen  ollouy, for Rwo-uy omnmun cotion

oM employeR, o deuusw gy hae any

QuErg e ereuE, Arar ol 108, on
COMNESDl Ul arQl THEERYS  raDUChg,
WARR, hug, Worf0dn0 0Ol oy

(8]

wren  emoQeeR,  urdesierd | wray e measoge

e oo oeouss emploes «a @

Example Candidate Response — high Examiner comments

o A definition of effective
communication provides the
foundation for answering how

OV benefits from its methods of
communication. The candidate
also gives a generic comment on
types of communication including
verbal and face-to-face. However,
there is only a maximum of 1 mark
for AO1 for providing a definition
of communication and types of
communication.

e This paragraph shows good
exam technique. The candidate
identifies a benefit of OV’s
communication method (employee
satisfaction) and develops limited
analysis of the outcome (higher
productivity). The candidate also
links the weekly meetings with
factory workers to an outcome

of yogurt production, thus
demonstrating context. However,
the analysis is not developed as it
does not show two or more links in
the chain of reasoning.

9 The candidate understands
that two-way communication is
effective. Developed analysis is
evident as the candidate links two-
way communication to employees
being able to discuss if they have
any questions. This results in tasks
being carried out correctly which
reduces waste and may increase
profitability. More than one link in the
chain of reasoning is evident so the
candidate can be awarded Level 2
AO3. Context is provided because
the benefit the candidate identifies
links to OV having an open plan
office.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 3 out of 4

Total mark awarded = 7 out of 8
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Example Candidate Responses — Paper 3
How the candidate could improve their answer

) ) ) . Example Candidate Response — middle Examiner comments
« This was a well-structured answer with points clearly separated. The candidate demonstrated good knowledge of

communication and they provided contextual analysis of each benefit. 2 Analyse two'benefits to OV of the methodsiit uses to communicate with employees. tassage
« The language used throughout was business centred with reference to ‘effective communication’, ‘communication (om0 Carion. i 5._‘g'mﬂ_.ﬁ{%"Qmmﬁ_AME&___,_.;E_O__‘Qmﬁ__gz_@wm; -
channel’, ‘motivation’, ‘productivity’, ‘two-way communication’, ‘reducing wastes’, and ‘profitability’. It was a very
compact, but effective, answer.
« For the first benefit, the candidate could have developed their analysis further by linking higher productivity to either
the impact on unit costs of production or potential sales of yogurts. BS.M
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context or identify any benefits

of communication, the candidate
partially defines the term.

The second statement lacks
development and is vague as to why
communication between managers
and owners is vital.

e The candidate uses the context
of how Aluna meeting with workers
every week can result in more
motivated employees. However,
they do not develop this benefit

into a consequence for OV such

as increased productivity or an
improvement in quality of output.

© The candidate identifies

a second benefit of OV’s
communication as a reduction in
labour turnover, linked to the context
of an open plan office making Aluna
more accessible to employees.
However, the candidate does not
analyse this benefit.

@ The reference to OV winning an
award for training does not relate to
the question about communication.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 0 out of 4

Total mark awarded = 4 out of 8

How the candidate could improve their answer

« The candidate's commentary needed to be more precise, and give support to the statements made. The comment
that communication between owners and managers is vital was an evaluative statement and attempts to

demonstrate AO4 were not necessary (or awarded marks) in this question.

« Although there were 4 marks available for analysis, this answer did not develop any chains of reasoning. The
candidate effectively demonstrated understanding in context, but needed to link points together to show their

analysis of the benefits.
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Example Candidate Response — low Examiner comments

2 Analyse two benefits to OV of the methods:it uses to communicate. with employees.
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leercle Staln <aule R Y oc et o o The candidate’s reference to
N N J the company having a democratic

leadership style and offering good
hygiene shows no understanding of
communication or its benefits. This
first sentence is not focused on the
question set.
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e The candidate begins this
paragraph by repeating case
material of how OV communicates
with employees. However, they
show relevance by commenting
that this is a democratic style
which will boost employee morale
by giving employees a say in
operational decisions. This links
to communication and therefore
shows understanding of a benefit in
context.

e The rest of the answer drifts
from communication to commenting
on the ‘good hygiene’ offered by OV.
A\CEN TR =\ 15 ST St PPy (IR, WL (297 S The candidate offers an analysis
Macseersed of the benefit of this approach, but
. as the argument is not linked to
freauekinie saos QIR communication methods no marks
can be awarded for the paragraph.

Mark for AO1 = 1 out of 2
Mark for AO2 = 1 out of 2
Mark for AO3 = 0 out of 4
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Total mark awarded = 2 out of 8

How the candidate could improve their answer

There was limited time in this exam to answer all the questions, so it was essential to focus on the question asked.
The candidate included an introductory comment that did not demonstrate their understanding of communication or
make any relevant points.

Candidates should avoid copying from the case material as this can result in a failure to develop context. They
should always aim to use the case information rather than repeat it.

The answer drifted from the question. It was not focused on communication and returned to the issue of Herzberg’s
hygiene factors which the candidate referred to in their introduction. This demonstrated a lack of understanding

of the scope of the question. Overall, it is evident that the candidate did not have a clear grasp of the role of
communication in a business.

Example Candidate Responses — Paper 3

Common mistakes and guidance for candidates

« Many candidates did not make effective use of the case material and just copied parts of the text without linking the
information to the question.

« Candidates needed to make two applied points for Question 2.

« Candidates should use separate paragraphs to give a clear demarcation between the two points being made.

* There were 4 marks available for analysis in Question 2 and it was therefore essential to develop chains of
reasoning focused on developing how communication benefits the business. Many candidates made only one link
in their argument and therefore remained at Level 1 for AO3.

« There was no need for evaluative comment for the 8-mark analyse questions.
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Question 3

Example Candidate Response — high Examiner comments

3

(a) Refer to Table1.1. Calculate, for 2023, the current ratio.
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(b) Refer to Table 1.1. Calculate, for 2023, the return on capital.employed (ROCE).
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(¢) Evaluate whether shareholders will- benefit from OV changing to a public limited company.
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o The candidate’s answer of 0.75
is correct. However, the current ratio
should be stated as 0.75:1

Mark for (a) = 1 out of 1

e The candidate states the
correct equation for return on
capital employed (ROCE). Capital
employed is calculated and used in
the ROCE equation and they are
awarded full marks.

Mark for (b) = 3 out of 3

@ Changing to a public limited
company is identified as a source
of finance for OV for its expansion
plan. This is sufficient for AO1 and
AO2 marks.

o The candidate understands
that further borrowing with a high
gearing ratio of 69 % would make
OV riskier. This is evidence of
context and knowledge even though
they do not explain the nature of
risk. However, the candidate then
develops a limited analysis by
arguing that production capacity
could be increased through issuing
shares without increasing the
gearing ratio as shareholder finance
is permanent. This is implicitly linked
to a benefit to shareholders due to
avoiding risk.

e The candidate makes a simple
judgement that this ‘would only work
if there is high demand to buy OV’s
share’. Candidates should aim to
add this sort of evaluative comment
throughout their answer as half the
marks are for evaluation on the

12-mark questions.
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Example Candidate Response — high, continued Examiner comments

@ The candidate shows further
evidence of knowledge and
application as they consider a
disadvantage to shareholders

of issuing shares. However, all
AO1 and AO2 marks are already
awarded.

@ The candidate gives a limited
point of analysis in linking the issue
of shares to a loss of control for the
current shareholders.

e The final paragraph begins with
a limited ‘it depends on’ judgement,
but the candidate does not develop
this point.

Q The candidate develops their
analysis to Level 2 by linking the
need to pay out an increased level
of dividends (due to there being
more shares) to a reduction in

the amount of money received by
shareholders.

@ Contrasting the short-term
impact with the long-term impact

is an effective approach to making
evaluative comment. However, in
this answer, the candidate does not
develop their judgement of short
versus long term.

@ The candidate provides an
overall judgement which is in the
context of raising the finance to
undertake expansion plans. This

is developed evaluation as the
candidate highlights that expansion
can increase profit which could
then result in higher returns to
shareholders.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 2 out of 2
Mark for AO4 = 6 out of 6
Mark for (c) = 12 out of 12

Total mark awarded = 16 out of 16




Example Candidate Responses — Paper 3

Example Candidate Response — middle Examiner comments

Example Candidate Responses — Paper 3

How the candidate could improve their answer
« The candidate could not have improved their response as all parts received full marks and they demonstrated good

exam technique throughout.

Calculations were systematically set out showing formulae and method to maximise the chances of being awarded

marks.

The extended answer demonstrated understanding of key terms and remained focused on relevant contextual
analysis which linked to the impact on shareholders of OV becoming a public limited company. Effective links were
made throughout the answer, for example, when the candidate commented on the gearing and OV’s need for
$10m. There was good use of business terms such as recognising that share capital is permanent.
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3 (a) Referto Table 1.1. Calculate, for 2023, the current ratio.
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(b) Refer to Table 1.1. Calculate, for 2023, the return on capital.employed (ROCE).
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The candidate gives the correct
answer of 0.75:1.

Mark for (a) = 1 out of 1

e The candidate states the
appropriate equation for ROCE and
the candidate calculates capital
employed as 10.2(m). However,
they make an error in the final
calculation, so give an incorrect
answer. This demonstrates the
importance of showing method as
simply stating an answer of 2.94 %
would not be awarded any marks.

Mark for (b) = 2 out of 3

e The candidate understands that
shares in a public limited company
can be bought and sold on the stock
exchange.

© The candidate repeats
information from the case. They do
not attempt to explain the relevance
of the current distribution of shares
between the directors, so no marks
can be awarded.

e The issue of Aluna and directors
possibly losing control shows
contextual knowledge.
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Example Candidate Responses — Paper 3

@ Raising capital is identified as
a benefit of issuing shares. The
candidate comments that OV would
be able to pay off its debts and
reduce gearing. However, they do
not link this to shareholder benefit.
The answer should remain focused
on how issuing shares will impact
shareholders.

0 The candidate recognises
that the share issue could

provide finance for expansion

and that increased profits could
result in increased dividends for
shareholders. This shows limited
analysis.

e Linking the share issue to
providing finance for the new
distribution channel is sufficient for
AO2.

Q The candidate adds further
examples of how the extra finance
could be used by OV. These points
are neither developed nor linked
to shareholder benefit so do not
answer the question.

@ The candidate attempts to make
a judgement. It is limited and lacks
focus on the shareholders but is
sufficient for Level 1 AO4.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 1 out of 2
Mark for AO4 = 1 out of 2
Mark for (c) = 6 out of 12

Example Candidate Responses — Paper 3

Example Candidate Response —

3 (a) Referto Table 1.1. Calcutate, for 2023, the.current ratio.
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(b) Refer to Table 1.1. Calculaté, for 2023 ihe return on capital-employed (ROCE).

Rkt oL ram}'W(« anplened = operting.. probid 1on
i wiis s =y

Cagied, w\nlmA
= \3 {(0'3
b
= Y.

131

(c) Evaluate whether shareholders will benefit from OV:changing to:a public limited company.
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Total mark awarded = 9 out of 16

How the candidate could improve their answer

The impact of becoming a PLC on shareholders was not developed and the answer remained at Level 1 for AO3.
The candidate could have developed more fully the benefit of OV’s expansion to current shareholders. Although
the candidate linked higher profit to higher dividends, they did not build their argument as to why there were
increased profits. The analysis was incomplete and there were missing links in the chain of reasoning.

The focus of the answer needed to be about the benefits to shareholders of going public. However, the candidate
frequently made points which were not linked back to the shareholders, such as using the capital to finance better
marketing, or allowing OV to pay off its debts and reduce gearing. The candidate needed to demonstrate how

these points would benefit shareholders.

Examiner comments

o This is an incorrect answer as
the percentage sign is included. The
current ratio is not expressed as a
percentage figure.

Mark for (a) = 0 out of 1

e The candidate gives the correct
formula for ROCE and is awarded

1 mark. They give no indication

of where the figure for capital
employed is derived from and no
further marks are awarded.

Mark for (b) = 1 out of 3

@ The candidate starts with an
adequate definition of a public
limited company.

o This is applied as the candidate
identifies that the change to a

PLC will provide the finance for
OV'’s proposed expansion to sell

to retailers. The second AO1 mark
cannot yet be awarded as it requires
knowledge of an impact of becoming
a PLC on shareholders.
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Example Candidate Responses — Paper 3

Examiner comments

© The candidate shows limited
analysis that an increase in sales
will benefit shareholders as OV
will be a bigger and more valuable
company.

@ The candidate identifies

an increase in share price as a
benefit and although the candidate
refers to stakeholders rather than
shareholders, benefit of doubt can
be given and AO1 awarded.

0 The answer loses focus on the
question which is about the benefit
to shareholders of going public. This
chain of analysis is about increasing
market share and efficiency. This
could have been linked back to
shareholders by considering the
impact on profit and therefore
dividends.

e The concluding sentences
do not provide sufficient evidence
of evaluation to gain any AO4
marks. The candidate identifies a
disadvantage that current owners
will keep less equity; however,
the final comment is too vague

to provide balance so cannot be
awarded the marks.

Mark for AO1 = 2 out of 2
Mark for AO2 = 1 out of 2
Mark for AO3 = 1 out of 2
Mark for AO4 = 0 out of 6
Mark for (c) = 4 out of 12

Total mark awarded = 5 out of 16

How the candidate could improve their answer

« The candidate needed to show how capital employed was calculated.

« The candidate showed adequate understanding of terms such as PLC. This was linked to OV’s plans to expand
and the shareholders benefit from a more valuable business which provided limited analysis. This point was
repeated, but with reference to the share price. However, the analysis was not focused on benefits to the
shareholders as the commentary then explained how market share will increase and costs will be decreased
attracting more consumers. The candidate needed to link this back to shareholders to be awarded further marks.

« Aconclusion requires a judgement with supporting evidence. This candidate just states that the benefits of shifting

to a PLC ‘overlap’ the disadvantages.
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Common mistakes and guidance for candidates

« The current ratio needed to be expressed as a ratio, i.e. x:y.

« Many candidates knew the formula for calculating ROCE, but did not know how to calculate capital employed.
There were 8 marks available for calculations in this paper which was just over 13 % of the total mark, so it was
important to learn all relevant formulae.

« Understanding of business concepts provides the essential building blocks for answers. Some candidates
commented that a change to a public limited company involved the government taking control of the business. This
demonstrated a fundamental misunderstanding of the concept.

« Many candidates wrote at length about the impact on the company of becoming a PLC without considering how
shareholders might be affected. Answers should focus on shareholder concerns such as control, share value, and
dividends. Candidates should focus on the impact on existing shareholders and consider their likely objectives. In
this case, the major shareholder had control of the business and the extent to which this control might be lost could
be very important.
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Question

4

Example Candidate Response — high Examiner comments

4 (a) Referto Table 1.3. Calculate, for location X, the accounting rate of return (ARR).
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(b) -Evaluate which location OV should choose to build its factory.
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o The correct formula for the
accounting rate of return is stated.
Annual profit of $2m is calculated.
However, the candidate uses the
capital cost of the investment
rather than calculating the average
investment. This is an error in
method as the residual value should
have been added to the capital cost
and then divided by 2. So, the final
answer of 20 % is incorrect but the
own figure rule applies, and the
candidate is awarded 3 marks.

Mark for (a) = 3 out of 4

@ When faced with a table of data
to use, it is common for candidates
to repeat some or all of the
information without any comment.
The candidate cannot be awarded
for this first paragraph as the
information selected has not been
used in any way.

e With quantitative data for

two options, candidates can be
awarded AO2 marks by making

a comparison. The candidate
observes that the factory at
location X can be completed four
months earlier than location Y. The
candidate suggests that this will
help OV to make a profit faster.
This demonstrates understanding
of a relevant factor in the decision
(time) for AO1 and a possible
consequence (profit) for AO3.
Analysis is only at Level 1 because
there is no attempt to develop the

point further.
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Example Candidate Response — high, continued Examiner comments
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e The candidate moves to the
next factor using data from the
table. Lower factory wage rates for
location X (AO2) mean lower costs
(AO1). They make further limited
analysis of the impact of location X
not having skilled labour, noting that
special training would be needed
and that would be costly. At this
point the analysis is still at Level 1.

The answer structure of taking
information from the case and
showing its relevance is repeated
with reference to availability of
skilled workers in location Y,
high wages in location Y and
capacity utilisation. In each case,
the candidate’s analysis remains
undeveloped and the answer does
not move to AO3 Level 3.

© The candidate makes a
supported judgement that location
X is preferable by highlighting the
difference in the accounting rate

of return and explaining how lower
wages will help OV to finance the
training of the employees. This links
back to the candidate’s observation
about incurring extra costs in the
short run, but location X having long
term benefits.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 1 out of 2
Mark for AO4 = 5 out of 6
Mark for (b) = 10 out of 12

Total mark awarded = 13 out of 16

How the candidate could improve their answer

« The candidate needed to use the formula for calculating the accounting rate of return as stated in the syllabus. This

included a step of calculating the average investment.

< Although the candidate appeared to start the answer to (b) directly by referencing two factors from Table 1.2, there
was no explanation of how the chosen points help answer the question. It is important to show relevance of any
selected information. This could be done by explaining whether it supports one location rather than the other.
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Although this was a more successful response that demonstrated understanding of a range of factors influencing
the location decision, the candidate could better focus on developing their analysis. The answer tended to identify
a factor and then provide a short, limited analysis before moving on to the next factor from the table. Multiple

comparisons were made, but none showed Level 2 AO3.

The candidate should provide evaluative comment earlier in the answer as 50 % of the marks were for evaluation.
This could be done by providing a judgement about how important a particular point was to the decision.

The conclusion was in context and provided a supported judgement making use of short run versus long run

benefits of the chosen location. This was sufficient for Level 3 AO4.
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Example Candidate Response — middle Examiner comments
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(b) Evaluate wﬁich location OV should choose to build its factory.
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o The candidate does not use
the formula given in the syllabus for
calculating the annual rate of return.
The initial investment figure is used
rather than the average investment
figure, leading to an answer of 20 %
rather than 25 %. The own figure
rule applies, and the candidate is
awarded 3 marks.

Mark for (a) = 3 out of 4

e The candidate immediately
identifies a relevant contextual
factor in their location decision. The
candidate understands that high
unemployment and low incomes
should result in cheaper labour, and
this will reduce the production costs.
They could develop this further

by considering the impact on the
pricing of the yogurts.

@ The candidate provides a
counter argument to cheap labour
being a benefit of location X. They
suggest that there could be union
opposition and accusations of
exploitation resulting in damage
to the brand with a possible
consequence of discouraging
skilled workers from applying to
OV. Although it is not clear that
this would be likely, it is not an
unreasonable chain of argument
and is awarded Level 2 AO3.
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@ The candidate identifies another
benefit in context. They follow this
with good development of analysis
using multiple links in a chain of
reasoning. It is clearly a Level 2
analysis, but all AO3 marks have
been awarded so no further marks
are available. This highlights one of
the difficulties that candidates face
in structuring answers. With only two
analysis marks, answers should be
more focused on making supported
judgements and developed
evaluative comments which balance
key arguments in the business
context.

e The candidate makes good use
of quantitative data to analyse the
risk of choosing location Y.

© The candidate makes a
judgement, but as support is limited
to a list of points the presence

of context is insufficient to move
beyond Level 1 AO4. A better
judgement could develop which

of the stated factors is the most
important, for example, highlighting
the importance of accounting rate
of return (ARR) to a business with a
profit motive.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 2 out of 2
Mark for AO4 = 1 out of 6
Mark for (b) = 7 out of 12

Total mark awarded = 10 out of 16

How the candidate could improve their answer

« Candidates often provide long introductions which offer limited knowledge or just repeat the question. However,
this candidate got straight into the answer by identifying a factor in the first sentence which was quickly explained.

« The answer remained firmly in context throughout, and several points demonstrated developed analysis. However,
with only 2 marks for AO3 available the candidate needed to be more focused on making developed evaluative

comments which balance key arguments in the business context.

« The conclusion did not provide developed evaluation as it was just a list of contextual points supporting the

judgement that location Y was the better choice.
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Example Candidate Response — low

4 (a) Refer to Table 1.3. Calcutate, for location X, the accounting rate of return (ARR).
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{b) Evaluate which location OV should choose to build its factory.
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Examiner comments

o The candidate crosses out the
first attempt at calculating the ARR.
This is not marked as an alternative
answer is offered.

e The candidate does not state
an equation and the numbers used
do not relate to average profit or
average investment. No marks are
awarded for the answer or method.

Mark for (a) = 0 out of 4

e The first paragraph does not
identify a factor in the decision.

o This sentence repeats data from
the text and there is only a limited
attempt to indicate relevance.

The comment that location X will
probably have ‘few customers’ could
be linked to the low income of the
location, so is sufficient for AO1 and
AO2.

e Other factors are identified

from the table, and it is implied

that the faster build time and lower
cost of location X are advantages

of choosing it as a location. These
points are sufficient for the other
AO1 and AO2 marks. The candidate
makes relevant points but does not
develop analysis linking cause and
effect.
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Examiner comments

@ The comments about location
Y taking longer to build and costing
more are the same points as stated
in the previous paragraph.

o The relevance of capacity
utilisation is not explained. This
repetition of case information adds
no value to the answer.

The candidate makes a limited
attempt at balance by noting that
although location X lacks availability
of skilled workers they can be hired
and relocated. However, there is no
development as to why availability
of skilled workers is important.

Q This is weak argument
suggesting that the factory will in
effect create its own demand in the
area. Overall, the answer remains at
Level 1 AO4.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 0 out of 2
Mark for AO4 = 1 out of 6
Mark for (b) = 5 out of 12

Total mark awarded = 5 out of 16

How the candidate could improve their answer

The candidate did not develop any analysis of the multiple relevant factors identified. For example, in the second
paragraph the candidate identifies four different factors based on Table 1.2 but, although the candidate understood
the relevance of the factors, there was no attempt to build a chain of reasoning.

The conclusion was sufficient for Level 1 AO4, but even though there was context there was no development of the

judgement.

Common mistakes and guidance for candidates

To be awarded maximum marks, candidates needed to use the equation for the ARR as stated in the syllabus.
Many candidates did not calculate the average investment and therefore calculated ARR as 20 % and were

awarded 3 marks.

The case provided a table of information which could be used as evidence when considering the two locations.
Candidates were often tempted to go through the table and systematically comment on each factor. This approach
would usually be awarded all AO1 and AO2 marks. However, there were only 2 marks for knowledge and 2 marks
for application, so it was not necessary to identify multiple factors in the decision. Candidates should be selective

in their choice of which factors to comment on, focusing on the most important issues. As half of the marks were for

evaluation, this should be the focus throughout the answer.

With only two analysis marks, answers should be more focused on making supported judgements and developing

evaluative comments which balance key arguments in the business context.
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Question 5

Example Candidate Response — high Examiner comments

5

Evaluate the impact on OV of the growing importance of sustainability.
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0 Sustainability can be defined as
meeting the needs of the present
without compromising the ability

of future generations to meet their
needs. ldentifying sustainability

as acting ethically to attract new
customers is insufficient to gain a
mark for AO1.

e The candidate links the growing
importance of sustainability to OV
benefiting from increasing sales
due to OV’s brand image as a
result of its mission statement.

This demonstrates knowledge of

a benefit in context with limited
analysis. The analysis is not
developed as there is only one link
in the reasoning.

9 The rest of the paragraph is
descriptive, and the candidate
does not draw a link between OV
contributing some of its profits

to educational projects and
sustainability.

o The answer shows an
understanding of how the negative
publicity from the newspaper article
is likely to impact sales, but this
remains at limited analysis.

30




Example Candidate Response — high, continued Examiner comments
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e The candidate provides
balanced analysis in the conclusion
by contrasting the positive impact
of sustainability on OV’s reputation
relative to competitors who are not
as sustainable, with the negative
impact of increased costs needed
to eliminate waste (Level 2 AO3). A
final judgement focuses on the long
term impact of sustainability linking
brand image to increased sales
and profits. Overall, this paragraph
shows developed evaluation which
is clearly in context.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 2 out of 2
Mark for AO4 = 5 out of 6

Total mark awarded = 11 out of 12

How the candidate could improve their answer

Although the initial definition of sustainability was inaccurate, the candidate demonstrated understanding of the

term through subsequent comments.

This was a well-structured answer that provided a balance of arguments about the impact of the growing
importance of sustainability on OV. However, most of the analysis was limited to one link in the reasoning and it
was only in the final paragraph that more developed analysis was demonstrated.

The candidate could be more focused on the issue of sustainability as the answer included comment on OV’s
contribution of profits to educational projects without indicating how this linked to sustainability.

The candidate indicated that the final paragraph was the conclusion and then provided a supported judgement
which balanced the cost of being sustainable against the benefits. It was an effective conclusion, but they should
have provided more evaluative comment throughout the answer to be awarded marks at the top of Level 3.
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Example Candidate Response — middle Examiner comments
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o The candidate immediately
shows understanding of the concept
of sustainability

e Although this may be true,
it does not explain the impact of
sustainability on OV.

The candidate uses the case
material to link sustainability with
OV. There is an understanding that
using organic raw materials and
renewable energy are examples
of a sustainable approach within
operations. They also show a
balanced understanding of the
impact on OV in terms of cost and
brand image leading to limited
analysis.

@ The candidate refers to the
newspaper article to make a link to
the negative impact on OV’s image.
They are awarded all AO1 and AO2
marks.

© This is a good example of
what is required for developed
analysis. There is a clear chain of
reasoning from the negative impact
on image to decreasing customer
loyalty decreasing overall sales and
resulting in lower profit. A second
chain is also presented which
considers the impact on labour
costs.
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@ A simple conclusion is
presented, but there is no
development so only one AO4 mark
can be awarded.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 2 out of 2
Mark for AO4 = 1 out of 6

Total mark awarded = 7 out of 12

How the candidate could improve their answer

This was a well-structured answer which only lacked development of evaluative comment. There was a good
definition of sustainability followed by a balance of arguments highlighting the benefits and dangers to OV of the
growing importance of sustainability. However, the candidate did not make a judgement until the final paragraph
and, even then, it was rather brief providing only a simple statement which was awarded 1 mark.

Candidates should be encouraged to develop their conclusions to provide explicit support for their judgement.
Evaluation should also be included in the main body of the answer as this makes for a better strategic response.
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Example Candidate Response —

low

5  Evaluate the impact on OV of the growing importance of sustainability.
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Examiner comments

0 The candidate demonstrates
knowledge of sustainability as
related to the environment.

e The candidate identifies loss of
customers as an impact. They could
analyse this by commenting on the
impact on OV’s revenue.

e This provides further knowledge
of an impact which is applied
through reference to OV’s mission
centring on using sustainable
methods, such as not using
chemical pesticides.

@ The candidate shows further
knowledge of a potential impact,
but they need to add chains of
reasoning to be awarded more
marks.

e The cost of acting sustainably

is another impact on OV. This is
applied as reference is made to
finding alternatives to ‘Greek yogurt'.

6 An undeveloped evaluative
comment completes the answer.

Mark for AO1 = 2 out of 2
Mark for AO2 = 2 out of 2
Mark for AO3 = 0 out of 2
Mark for AO4 = 1 out of 6

Total mark awarded = 5 out of 12

How the candidate could improve their answer

* The answer provided multiple points of knowledge and application, but there were no chains of reasoning linking
cause and effect. The candidate structured their answer by making a point in context and immediately moving on to

the next point.

« There was an expectation that candidates should be able to build chains of analysis centred on concepts such as

revenue and profit.
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Common mistakes and guidance for candidates

Candidates had a good understanding of sustainability, linking it to the impact of business activity on the
environment or how business activities should meet the needs of the present without compromising the ability of
future generations to meet their needs.

Many candidates provided a balanced argument presenting chains of reasoning, but these often lacked evaluative
comment. It was common for candidates to leave any evaluative comment until the final paragraph, and this was
likely to limit the award of AO4 to 5 marks.

Frequently, candidates devoted too much of their answer to analysing the impacts of sustainability on OV.

This means they then only had limited time to provide a simplistic conclusion, which offered no support for the
judgement being made. Candidates should be encouraged to weave evaluative comment throughout answers to
12-mark questions, as 6 of the marks were for evaluation.
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